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Google Analytics

USING GOOGLE ANALYTICS



What we measure

WEB

Harvard Gazette

Harvard.edu & President’s site
Alumni website

Harvard Campaign & The Story Map
College/Admissions

* We also have “view” access to a variety of school
and department websites when they share them with
Digital Strategy.

MULTIMEDIA

e Performance/engagement of University-
wide audio and video
o Harvard Gazette/Kaltura
YouTube
iTunes U
SoundCloud
e Livestreamed video of campus events
o Media Technology Services

(@)

(@)

@)

SOCIAL
e Engagement/sharing of Harvard’s social
content:

o  Facebook

o  Twitter

o Instagram

o  Google+

o  Linkedln

o Reddit

e Monitoring social mentions of Harvard
and related news

EMAIL

e Silverpop
o Daily Gazette
o  President & University-wide emails

e Analysis of open & click rates,
optimization for mobile platforms and
email service providers



How we measure
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Why we measure

Tracking and reporting analytics on your web, social, and other digital
properties will give you a better understanding of:

The performance of your website

The behavior of your site visitors

The sources driving the most traffic
Communicating success related to
business objectives

Optimizing your content to better the user
experience

e Share consistent analytics terminology




How we use Google Analytics

Harvard.edu Harvard Gazette
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Negotiation in a Time of War:

Reception for Visiting

Children: Public
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[Today] Berkman Center
2014-2015 Orientation:
Tuesday Luncheon

Follow the Berkman Centaur! This event is
part of a series of kick-off activities for the
2014-2015 academic year. If you are student,
faculty member, fellow, interested member of
the public, or lover of LOLcats, we welcome
you to join us at one or more of these
gatherings. Read more...

Harvard University Announces Gift o H... <& @

Harvard University
Announces Gift to Harvard
School of Public Health

Harvard University announced a $350 million
aift — the laraest in Harvard’s historv — to

When Star Talent Grew More
Powerful than Capital

Any mention of the Sixties elicits an
immediate response: hippies, Vietnam
protests, Woodstock, sexual freedom, and
psychedelic drugs. But along with all of that
something quite dramatic happened to
corporate America as well, and it started
showing up in the data in 1960. Read more...

eptember 4, 2014 | ¥ I




How we use Google Analytics

Alumni.Harvard.edu Campaign.Harvard.edu

The Harvard Campaign Alumni Login or Register v

% HARVARD UNIVERSITY ALUMNLHARVARD.EDU | HARVARD.EDU

p:iid HARVARD
{05 Alumni — B THE HARVARD CAMPAIGN

*H

Programs & Events~ Stories ~ Schools  About HAA ~ Home  Aspirations Engage  Schools  The Story Map

Volunteer Ways to Give ~

BN EIm™
=3 HARVARD

UNIVERSITY

The future we facetogether is one in which knowledge will
be the most important currency. Harvard must be at the
VIDEO, A Half Centary at Harvard forefront of creating knowledge, of integrating knowledge

across disciplines and fields, and of deploying knowle

service to the world.

— Drew Gilpin Faust

PRESIDENT OF HARVARD

Jack Reardon AB ’60 is a Harvard legend. He
began as a student at the College in 1956, and his

extraordinary career has spanned five decades. HISTORY

Harvard Welcomes Class of 18 Q

Search the WHY GIVE
ALUMNI DIRECTORY

hmen, hailing from all 50 states and 69 countries, streamed into
their dorms on move-in day.

Login to update your profile »

and find your classmates. »

ALUMNI PROGRAMS & EVEN'

ocT
24 CAMBRIDGE, MA, UNITED STATES

The Second Harvard Asian Alumni
Summit promises to be even bigger
and better than the hugely successful
Inaugural Summit in 2010, which
drew more than 400 students, faculty,
staff and alumni!

Harvard Asian Alumni Summit

4 STORIES See All »

E‘




How we use Google Analytics

Google Analytics
€@ ° ofvisits: 100.00%
Overview e Tracking harvard.edu,

Visits + |vs. oot a metr Gazette, alumni website, etc.
® Visits ) Engagement metrics
% TR — 0 Regular reports
£ N— e Tracking traffic sent to/from

sites
— — e Event tracking across site
elements
Chartbeat

e Real-time traffic
203 segmented by source

e Helps show
\ W anomalous events

and spikes



How we use Google Analytics

Google Analytics: Event Tracking / Tag Manager
Example: Harvard Gazette 2.0 redesign

Site elements tagged to track performance, usability, popularity
in new Gazette design.




How we use Google Analytics

HARVARDgazette

A Harvard
education, without
worry

BY SCHOOL

For 10 years, enhanced aid has allowed
students in need to attend the College
and graduate debt-free

February 7, 2014 | ¥

By Corydon Ireland, Harvard Staff Writer

Precious Eboigbe '07 (right), now a second-year
law student at Boston College, said that with the
and financial aid, visited Austin, Texas, on a recruiting trip. After Harvard Financial Aid Initiative, *l was definitely
less concerned about money.” Eboigbe spent
three years as an HFAI student coordinator
“Harvard sounds wonderful,” the man said. “But I can send my daughter whose job, in part, included mailing the letters of

I n the fall of 2003, William R. Fitzsimmons, Harvard’s dean of admissions

Fitzsimmons spoke, the parent of a prospective student stood up.

to the University of Texas for a third of the cost or less.” CILEE
Fitzsimmons and other Harvard officials already were steeped in the latest
research, which said that college was getting too pricey for average Americans. f v in gy ~

Rut the muectinn ctill chanlk Fitzeimmane wha knew that Harvard decnite

Still, Harvard’s financial aid gave him more than money, said Conti-Brown,
repeating a sentiment heard from many HFAI graduates. “It gave me complete
confidence, with the realization: I can play on this stage.”

To this day, he added, “HFAI stands out as a great shining light.”

NEXT:

B Kenneth Griffin makes largest gift in >
Harvard College history

February )14

NEXT box in Gazette 2.0 design




Why we measure (example)

NEXT box in Gazette 2.0 design

Still, Harvard’s financial aid gave him more than money, said Conti-Brown,
repeating a sentiment heard from many HFAI graduates. “It gave me complete
confidence, with the realization: I can play on this stage.”

To this day, he added, “HFAI stands out as a great shining light.”

NEXT:

February 19, 2014
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The price is right
July 15, 2014 | ¢l

\  Viewing how neurons work
July 15,2014 | v B3 )

$650M gift to Broad seeks to
propel psychiatric research

July 22,2014 | ¥ 4l

EXAMPLE:

K

Since Gazette 2.0 redesign, NEXT box has been clicked
84,132 times

The ‘NEXT’ box even drove more

internal story clicks than the
‘POPULAR’ stories sidebar since the

Gazette 2.0 redesign (about 24,500
more clicks)



Best Practices

Resources:

http://quidelines.hwp.harvard.edu/analytics

Tips from Digital Strategy
Lynda.com resources and videos
Google Analytics setup checklist
Getting Started guide



http://guidelines.hwp.harvard.edu/analytics
http://guidelines.hwp.harvard.edu/analytics

Google Analytics

TRACKING CAMPAIGNS



Anatomy of a URL

Harvard University to 8 Following
@Harvard

New findings on the Ebola virus could have
important implications for rapid field
diagnostic tests hvrd.me/ARCIc

4 Reply 3 Retweet % Favorite «++ More

@ Harvard University

Tagged URL

Ebola genomes sequenced
By Harvard University @Harvard

A team of researchers from the Broad Institute, Harvard University, and elsewhere has
sequenced and analyzed dozens of Ebola virus genomes in the present outbreak. Their
findings could have important...

View on web

o7 3 DBaWRL90

2:25 PM - 31 Aug 2014 Flag media




Anatomy of a URL

tE{!t:‘E.ﬂi Harvard University D i
pLric) Harvard

New findings on the Ebola virus could have
important implications for rapid fieIdA/ hvrd.me/ARClc
diagnostic tests hvrd.me/ARCIc

S is actually...

@ Harvard University

http://news.harvard.
edu/gazette/story/2014/08/ebola
-genomes-sequenced/?
utm_source=twitter&utm_mediu
m=social&utm_campaign=hu-
twitter-general

Ebola genomes sequenced
By Harvard University @Harvard

A team of researchers from the Broad Institute, Harvard University, and elsewhere has
sequenced and analyzed dozens of Ebola virus genomes in the present outbreak. Their
findings could have important...

View on web

7 2 DRaLEa9RN

2:25 PM - 31 Aug 2014 Flag media



http://t.co/fC9UDl0BYY
http://t.co/fC9UDl0BYY
http://t.co/fC9UDl0BYY

Tracking campaigns

http://news.harvard.
edu/gazette/story/2014/08/ebola
-genomes-sequenced/?
utm_source=twitter&utm_mediu
m=social&utm_campaign=hu-
twitter-general

utm_source=twitter
utm_medium=social
utm_campaign=hu-twitter-general



Tracking campaigns

utm_source=twitter

utm_medium=social

utm_campaign=hu-twitter-general

=2, Acquisition
Overview
Channels
All Traffic
All Referrals
Campaigns
» Keywords
Cost Analysis BETA
» AdWords
» Social

» Search Engine Optimization

Campaign

. hu-twitter-general

. hu-facebook-general

Acquisition

" % New
Sessions Sessions

134,339 37.71%

% of Total: Site Avg
34.33% (391,282) 64.75%
(-41.77%)

17,292 (12.87%) 58.29%
9,710 (7.23%) 68.40%

New Users

50,654

% of Total
19.99% (253,348)

10,080 (19.90%)

6,642 (13.11%)

Behavior

Bounce Rate

76.75%

Site Avg
78.91%
(-2.74%)

86.37%

83.22%

Pages /
Session

1.43

Site Avg:

(-0.93%)
1.25

1.33

Avg. Session
Duration

00:01:20

Site Avg:
00:01:09
(14.88%)

00:00:51

00:01:01




Tracking campaigns

Establish consistency in naming:

o Medium (email, social, print, etc)
e Source
o Campaign Name

For example, our ‘Medium’ is the most general, then ‘Source’ gets more
specific about the platform, then ‘Campaign’ is the specific name of the
campaign.



Tracking campaigns

Google ‘url builder’

Traffic
URL Builder

< Next: Best Practices >

Add Custom Campaign parameters to your URLs.

Google Analytics URL Builder

Use this tool to create URLs for your custom campaigns. Fill in the form information and click the
Generate URL button below.

Step 1: Enter the URL of your website.
Website URL: *
(e.g. http://www.urchin.com/download.html)

Step 2: Fill in the fields below. Campaign Source, Campaign Medium and Campaign Name
should always be used.

Campaign Source:  * (referrer: google, citysearch, newsletterd)

Campaign Medium:

»*

(marketing medium: cpc, banner, email)

Campaign Term: (identify the paid keywords)
Campaign Content: (use to differentiate ads)
Campaign Name: * (product, promo code, or slogan)
Step 3



Tracking campaigns

Shared Spreadsheet

HCF CAMPAIGNS

~ B Cc D
HCF CAMPAIGNS 3/29/2013 13:59:00

Does the original link
contain a "?"
character? Leave
blank if 'no’

daily, weekly, monthly,
etc

Please use the following date
format: year_month_day




Google Analytics

DASHBOARDS



Google Analytics dashboards

® Dashboard example: Technology and Mobile

Avg. Page Load Time (sec) 0s Mobile percentage

® Avg. Page Load Time (sec) M Windows M iOS M Macintosh Android B No M Yes
W Linux [ Other

Aug 15 Aug 22 Aug 29 Sep 5 ‘
23.9%

Longest page load times (sec)

20

Avg. Page
Page Sessions Load Time Mobile device operating systems
(sec) Browser breakdown
Igazette/story/2 {7 . B 108 W Android
014/08/the-100 18,424 1755 M Chrome M Safari M Firefox Internet Explorer M Windows Phone Windows

0-robot-swarm [ Safari (in-app) [ Other M BlackBerry 1 Other

Igazette/story/2 &

010/12/placebo

s-work—even- 17,240 5.23
without-decepti

on

Igazette & 15876 7.26
Igazette/story/2

014/09/largest- 14,828 12.29

gift-to-harvard

Igazette/story/2 {7
014/08/settling-i 10,490 10.31




Google Analytics dashboards

Resource: https://www.google.com/analytics/gallery/

Apr 1,2012.Apr 30,2012 -
......... Visits by Referral Source Pageviews by Page URL Visits by Browser

B shosou = Unique W Chvome M Fiesfox M Safar
Page Pageviews Safari (n-app) ® Androkd Browser
A 9 intotigonce Events w0 sgeviews = Other
il e 633 77
2 F 22
STANDARD REPORTS b .
_ Iabot e us 190
V) ResiTime T vt et v
P I.hoytmnmnd<w . 20 20
i Avsence
Iblogico-away with-specific-me
Overview Saqueries ) )
Visits by Source / Medum
» Domograptics oo ® 221 m
» Intacests Pokgirecomanded-1eadeg20 %
= 1340rfrort-end developers (B i
»Geo §
Iogiplayingwih the ceviced
» Bohavior provia 12 " Visits by Device Category
» Technokgy Tologrew-years-resclutionsfor 2 - P W desktcp W mobile M tabiet
e ot baen Lonin et 20
» Moble e Rl Ll rwiew
S e Iblog/cubln & 27 24

Visits by Visitor Type

W New Visitor W Retuning Vistior
visits % New

- Landing Page Visits
K Conversions ’ 5 62 81.39%

Things consider:

Site goals you're measuring
Visitor technology (mobile/desktop, screen size)
Visitor behavior (new/returning, event tracking)

o
o
o
e \Who has access, frequency of check-ins



https://www.google.com/analytics/gallery/

Google Analytics

ANALYTICS DISTRIBUTION



Distribution examples

Da”y: GoaI:P id Il /click rat lick
. ° rovides overall open/click rate, story clicks
Gazette email report e Compiled in Silverpop, bulleted insights

Weekly: Goal:
Dashboard report e Overall top stories, traffic breakdown by Harvard sources

(Harvard.edu, daily email, social)
e Compiled through GA Dashboard, with bulleted insights



Distribution examples

Monthly: Goal:
Monthly analytics report °

Trending analytics and analysis for main Harvard web,
email, social properties

e Compiled through several analytics sources, collected in
shared Google Doc, bulleted insights

Ad-hoc: Goal:
Snapshot analytics e Provide consistent, templated approach to collection of

web, email, social stats and examples
reports e Compiled using several analytics sources, collected in
shared Google doc



Distribution examples

Example: Multimedia section from Monthly Report

Multimedia Highlights:

The number of Soundcloud plays increased by 21% in July, with 46% more plays than July 2013. The further
integration of these clips into social media and Gazette stories has led to a 115% increase in total plays

within the past year.

Video views on both Kaltura and YouTube are down compared to June, a result of the spike in views caused
by Commencement videos watched during the beginning of last month.

Multimedia Metrics 2014-July Last Month Change Last Year Change
YouTube: Video Views This
Month 455,618 869,329 -48% 412,078 11%
YouTube: Subscribers Gained
This Month 4,518 5,824 -22% 5,330 -15%
YouTube: Lifetime Videos
Uploaded 1,976 1,962 1% 1,481 33%
YouTube: Lifetime Video Views 24,410,738 23,913,509 2% 16,300,414 50%
Kaltura: Total Views This Month 14,013 22,502 -38% 23,220 -40%
Kaltura: Avg View Time This
Month 0:01:32 0:01:43 -11% 0:01:35 -3%
iTunes U: Total Views This Month
(Downloads+Streams) 235,684 243,218 -3% 391,257 -40%
Soundcloud: Total Lifetime Plays 739,210 712,921 4% 343,051 115%
Soundcloud: Plays This Month 26,289 21,684 21% 18,005 46%
Making college Former NYC Mayor
possible for low Michael Bloomberg
Soundcloud: Top Track This income high Commencement
Month - Description achievers Address
Soundcloud: Top Track This
Month - Plays 1,232 1,431 -14% 2477 -50%




Google Analytics

QUESTIONS & DISCUSSION
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QUESTIONS & DISCUSSION



