Stage Management Workshop 

This outlines a full day workshop designed to give students who are potential stage managers an examination of the  essential tools of the job. The subject matter of the workshop is broken into the following areas: 1) Preparing for the Rehearsal Process, 2) Rehearsing The Play, 3) Technical Rehearsals, 4) Managing and Maintaining the Performance. The workshop is designed to explain a concept or technique and reinforce those ideas through “hands-on” practical application before approaching another element of stage management. The workshop experience is supported with printed materials and checklists to help guide the student in their future work as a stage manager.

Workshop #1: Preparing for Rehearsal

1. Groundwork: What is the role of the stage manager? What qualities and skills are necessary for the stage manager?

2. What do I need to know about this script and the director’s concept?

a) How to read and analyze a play as a stage manager.

b) How to read and analyze the design plans.

3. What do I need to know about you?

a) Meeting with the director, designers, and production team.

b) What are their priorities?

4. Assembling the production book.

a) What is its purpose?

b) What is the best format?

c) What information belongs in the production book?

5. How to best use your assistant stage manager?

a) What is the purpose of the ASM

b) How do you effectively delegate?

c) What is a good list of rehearsal duties for the ASM ?

6. Preparing the rehearsal space.

a) How to spike the set.

b) How to effectively layout the rehearsal room

c) How to determine rehearsal needs (furniture, props, costume pieces, sound, etc).

d) What is the agenda for the first rehearsal?

Activities:

1. Spike set for a production.

2. Learn how to read and analyze design plans and research for a production.

a) Brainstorm questions and concerns for designers and director .

b) Role play pre-production discussion with director and designers.

3. Storyboard most effective way to use ASM in Rehearsal

4. Story board Pre-rehearsal checklist of things to do.

Workshop #2: Rehearsing the Play.

1. Getting things started.

a) Thinking ahead. What is today’s agenda and goals?

b) Preparing for rehearsal.

Setting the rehearsal hall for the day.

Daily exchange of information.

2. Keeping things moving.

a) Recording blocking (format, shorthand, process).

b) Prompting and line notes

c) Setting and resetting

d) Tracking technical elements

e) Scheduling

f) Answering Questions

g) Rehearsal Discipline

h) Effectively using your ASM in rehearsals.

3. Wrapping things up.

a) Daily exchange of information

c) Tomorrow’s rehearsal call

d) Rehearsal reports

e) Cleaning up.

Activities:

1. Hold a mock rehearsal. Students apply blocking techniques, prompting techniques, taking daily notes, answering director and actor questions, organizing shift and preset information for efficient use of rehearsal time, resolving discipline problems, and holding daily information exchanges.. .

2. Students will apply problem solving and conflict resolution formulas to actual theatre situations.

3. Brainstorm stage manager’s goals for different phases of rehearsals: first rehearsal, blocking rehearsals, refinement rehearsals, run thru’s, etc, .

Workshop #3: Technical Rehearsals

1. Preparing for Technical Rehearsals

a) Preparing yourself

b) Planning the tech process

c) Preset and shift charts

d) Crew assignments

e) Preparing backstage



2. Running Tech Rehearsals

a) Setting goals

b) Orienting the cast and crew

c) Around the tech table

e) Headset technique and etiquette

f) Calling techniques

3.Working with your ASM and crew.


Activities:

1. Hold a mock technical rehearsal. Students will work in teams to plot out scene shifts, prop shifts, backstage presets, and run them for effectiveness.

2. Storyboard tech plan for a production, and method of training their crew.

3. Practice calling technical cues.

4. Storyboard technical rehearsal checklist.

Workshop #4: Managing and maintaining the performance.

A. 
Preparing for the Performance.

i. Checklists

ii. Checking and rechecking

iii. Working with the house manager

iv. Crew relations

v. Cast relations

B. Running The Performance

i. Starting the Performance

ii. Consistency

iii. Intermission duties

iv. Starting the second act

C. Wrapping Up.

i. Take down

ii. Giving notes 

iii. Reports

D. If accidents happen . . .

E. Communication Skills for The Stage Manager

