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Statement of Purpose and Goals

------------------------------

The purpose of UCO is to reach out to all students, encouraging and helping them find Christian fellowship, and to proclaim the Gospel of Christ on the MIT campus, as a united Christian community.

With this in mind, these are the goals of UCO:  

· To bring into Christian fellowship those who are open to Christian fellowship

· To reach out to non-Christians

· To foster unity between Christians at MIT, with the purpose of achieving the two goals above.
------------------

Statement of Faith

------------------

The UCO Statement of Faith provides a basic declaration of the beliefs of the member fellowships and student leaders of UCO.  It is not necessarily meant to be a comprehensive statement of what we believe, but rather a guideline to understand what we believe.

We believe in:

· The unity of God the Father, God the Son, and God the Holy Spirit.
· The sovereignty of God in creation, revelation, redemption, and final judgment.
· The divine inspiration, entire trustworthiness, and infallibility of the Bible as it was originally given; it is the only written Word of God and has supreme authority in all matters of faith and conduct. 

· The universal sinfulness and guilt of all people since the Fall, rendering them subject to God's wrath and condemnation.
· Redemption from the guilt, penalty, dominion, and pollution of sin solely through the sacrificial death (as our representative and substitute) of our Lord Jesus Christ.
· The bodily resurrection of our Lord Jesus Christ from the dead and His ascension to the right hand of God the Father.
· The presence and power of the Holy Spirit in the work of conviction, regeneration, justification, sanctification, and adoption into the Kingdom of God, and the indwelling of the Holy Spirit in the believer, which allows Christians to minster and live a holy life.
· The justification of the sinner by the grace of God through faith alone, in Christ alone, which anyone may receive through repenting, believing, and receiving Jesus as their Lord and Savior.
· The one holy universal Church which is the body of Christ and to which all who put their faith in Jesus Christ belong.
· The expectation of the glorious and visible return of the Lord Jesus Christ.
The above statement of faith is based on that of the International Fellowship of Evangelical Students.  UCO also affirms the beliefs laid out in the Nicene, Apostles', and Athanasian Creeds.

-------------------

Membership in UCO

-------------------

The purpose of membership in UCO is to affirm that the member groups share basic doctrinal beliefs as laid out in the Statement of Faith, common goals as laid out in the Statement of Purpose and Goals, and an ability to work with each other.

Membership status implies that UCO believes the group to be Christian; however, this does not necessarily mean that the organizations which are not a part of UCO are not Christian or are in some way doctrinally unsound.  It is the responsibility of the Coordinator(s) to maintain a thorough record of group memberships.
There are three types of membership for groups involved in UCO: Active, Inactive, and Affiliate:

-------------------
Types of UCO Groups

Active Groups

Active groups form the core of UCO membership. They enjoy full representation at UCO and are expected to participate in UCO by contributing to UCO events, assigning a Fellowship Representative, creating opportunities to work with other fellowships, and actively taking initiatives to fulfill the Purposes and Goals of UCO.
All Active groups are required to submit a Statement of Participation every academic year. Any Active group which fails to do so will automatically be given Inactive status.

1. The Statement of Participation should be submitted to the Coordinator(s) within one month of Registration Day of the Fall term. The Statement should indicate that the group will continue to have an active presence at MIT during the upcoming school year and commits to continue to participate in UCO.
2. The deadline for submission may be extended by one month for a group by unanimous vote of all other Active groups (i.e. those who have submitted their Statements for that year).
The Removal and Suspension Process below applies to Active groups.
Inactive Groups

Inactive groups are those whose activities in UCO have been suspended in the process described below. UCO continues to support these groups through prayer and appropriate inclusion in UCO events at the discretion of the Coordinator and Fellowship Representatives.
Inactive groups may regain Active status through an abbreviated process described below. All Inactive groups which do not regain Active status within three academic years will automatically be removed from UCO. The Removal and Suspension Process below applies to Inactive groups.
Affiliate Groups
Affiliate groups are those whose activities, beliefs, and goals are similar to those of UCO. While they may not fully ratify the Statement of Faith, the Purposes and Goals, or the UCO Constitution more generally, these groups are related to UCO in ways that allow for significant cooperation, which should be pursued whenever appropriate and possible.
Affiliate status must be renewed every two years. The group should indicate its continued interest in being affiliated with UCO. Fellowship Representatives will then vote on the renewal; the motion requires a majority vote to pass.

-------------------
With this in mind, the following is the process by which an unaffiliated group may become part of UCO.
-------------------
Application for Membership
Requirements of Applicant:
In order for a group to be open for consideration to join UCO, the following conditions must be met:

· The group must be an ASA recognized group or it must be completely under the jurisdiction of an ASA recognized group.

· The group must have existed as an ASA-recognized group for a minimum of one full term.

Application Process:
1. The group applying for UCO membership (hereafter, "Applicant") must meet the above requirements before being open for consideration.  A group will not be considered unless it meets the requirements.

2. The Applicant must obtain the endorsement of an Active group of UCO (hereafter, “Endorser”). 
· To endorse an Applicant means that the Endorser believes that the Applicant should be a member of UCO, so endorsement is a statement of support for membership, not just a statement of support for discussion of membership.
· An Endorser may withdraw its endorsement of the Applicant at any time during the membership process; if it does, another member group may take its place and become the new Endorser; if no group does this, then the Applicant will no longer be considered.

3. The application of the Applicant is brought before the UCO Coordinator(s) by the Endorser.  The Applicant must present a Statement of Agreement (perhaps annotated) with the UCO Statement of Faith and the Purpose and Goals.

4. On the basis of the Statement of Agreement, the Coordinator(s) will make a decision on whether or not to let the application of the Applicant proceed.
a. If the Coordinator(s) affirm the application, the process continues with step 5.
b. If the Coordinator(s) reject the application, the Applicant may obtain the support of two additional Active groups (in addition to the Endorser) who believe the application to be worthy of consideration. These two groups must declare that the application is worthy of consideration, not necessarily that the application should be approved.

i. If they do obtain this support, the decision of the Coordinator(s) is overruled and the application will proceed to step 5.  
ii. If they do not obtain this support, the application is denied.

5. The Coordinator(s) will present the application to all member fellowships (perhaps via email) through their official representatives.  This application will consist of:

· A statement from the Endorser about the application and Applicant
· A detail of the Applicant's statement on the Statement of Belief and Statement of Purpose and Goals

· Optional comments from the Applicant and from the Coordinator(s).
6. Each fellowship will have two MIT academic weeks (i.e. excluding holidays) to consider the application.  By the end of those two weeks, each Active group must respond to the Coordinator(s) with a response of "YES", "NO", "NEED MORE INFORMATION", or "NEED MORE TIME".
a. If any group does not respond within the time limit, their response is by default “NO”.

b. If any groups respond “NEED MORE TIME”, then the group that requested more time will be given two more MIT academic weeks, after which it must state one of the other three alternatives.
c. If every group responds with a "YES", then the Applicant is approved for membership and becomes an Active member of UCO, effectively immediately.
d. If every group responds with a "NO" (which means that the Endorser must have withdrawn its endorsement), the Applicant is denied membership in UCO. The Applicant may not reapply for membership within one MIT academic year.
e. Any other tally results in proceeding to step 7.

7. A discussion between groups occurs.  This includes, but is not limited to, a meeting of every fellowship that stated "NO" or "NEED MORE INFORMATION", the Applicant, and any other interested group. 
a. All interested UCO member groups may attend, and the group’s designated UCO Representative or a student proxy will represent the group. 
b. The meeting is planned by the Coordinator(s) and should be planned in good faith to accommodate the availabilities of all interested parties.

c. To allow free discussion, the Coordinator(s) may choose to invite the Applicant to only a portion of the meeting. 
d. This meeting may also be adjourned and reconvened (i.e., discussion does not have to be completed in a single session).
After this meeting and other appropriate discussion, the Coordinator(s) will close discussion and ask for all Active groups to again vote on the application with a response of “YES” or “NO”. The discussion period will last no longer than three MIT academic weeks, barring extenuating circumstances. Groups will have two MIT academic weeks to respond.
e. If a group that stated "NO" or "NEED MORE INFORMATION" does not show up at any discussion meeting, barring any extenuating circumstances, its position automatically becomes "YES". It will not be able to change its vote during the final process. 
f. If any group does not respond within the time limit, their response is by default “NO”.
g. If every Active group responds “YES” or every member group except one responds “YES”, the Applicant is approved for membership in UCO, effective immediately.
h. If more than one group votes “NO”, the application is denied and the Applicant may not reapply for membership within one MIT academic year.
 
-------------------

The following is the process by which a member group may be removed from UCO.

-------------------

Removal and Suspension Process

Guidelines for Removal or Suspension:

In order for a UCO member group to be considered for removal or suspension, the group must meet AT LEAST ONE of the following conditions:

· The member group becomes inactive on MIT campus for at least one full semester. Inactivity should be identified by a lack of student participation in a group or the absence of Christ-centered student events.

· The member group becomes inactive in UCO for at least one full year. Inactivity is identified by consistently not sending a representative at UCO meetings or a consistent lack of participation in UCO events.

· The member group loses its ASA recognition.

· The member group’s doctrine disagrees with the UCO Statement of Faith in a significant way and in a way that affects the ability of UCO to pray and act in accordance to its Purpose and Goals. This disagreement may be the result of a direct change in the Beliefs of a member group, a large shift in student or staff leadership, or a difference in interpretation of the group’s current leaders.
· The group or a leader thereof commits a violent, criminal, or legally punishable crime or other action which compromises the ability of the group to provide a strong testimony for the Christian faith.
Process for Removal or Suspension:
1. A UCO Active group (hereafter, “Proposer”) must move for the removal of another UCO group (hereafter, “Subject”) by bringing an Application for Removal or Suspension to the Coordinator(s).  The Application should specify whether the Proposer seeks Removal or Suspension

a. The Application consists of a Statement describing which Guideline for Removal or Suspension the Subject has met and the circumstances thereof.

b. The Application must be co-sponsored (hereafter, “Sponsors”) by at least two other UCO current members who agree with the intent of the Application. Sponsors may submit separate Statements as part of the Application or officially co-author or concur with Statements filed by the Proposer or other Sponsors.

2. Coordinator(s) will forward the Application to all current Active groups (perhaps via email) through their UCO representatives. All groups will have two MIT academic weeks for consideration, during which time they must respond with “YES” or “NO”.

i. If any group does not respond within the time limit, their response is by default “NO”.

j. If at least two thirds of groups vote “YES”, then the Subject is Removed or Suspended, effectively immediately.

k. If more than one third of the groups vote “NO”, then the Subject remains a UCO member group.

3. Groups which are Removed or Suspended are defined as follows:

a. A group which is removed from UCO is effectively no longer a member of the Organization. In order to rejoin, a removed group must wait at least one academic year and then file an Application for Membership.

b. A group which is suspended from UCO becomes Inactive. To rejoin, a representative of the group may follow step 4 below.
4. Groups which are Inactive may apply for Active status at least one academic term after their Suspension by simply notifying the current Coordinator(s) of their desire to do so.
a. Coordinators will forward this motion to all Active groups through their UCO representatives. Active groups will have two MIT academic weeks, during which they must respond “YES” or “NO”.

b. If any fellowship does not respond within the time limit, their response is by default “NO”.

c. If at least half of the fellowships respond with “YES”, the Inactive group becomes an Active group, effective immediately.

d. An Inactive group which does not regain membership status may move for another vote after at least one academic term.
-------------------
Calendar for Application

Discussion continues throughout the school year, with the following exception: from two weeks after Spring Break until two weeks after Fall Term Registration Day, when discussion of all applications is paused. This rule may be suspended only if every UCO member group, Coordinator(s), and the Applicant agrees to do so. 
----------------

Ratification and Amendments to UCO Constitution
----------------

Ratification
This Constitution will be effective when ratified by a unanimous vote of founding groups. Groups that are invited to ratify the Constitution will all be considered Active. Founding groups will have one month in which to submit their vote once the ratification process begins. 
Amendment of Statement of Faith or Amendment Process
An Amendment to the Statement of Faith or Amendment Process may be proposed by any Active group and will be distributed by the Coordinator(s) to all current Active groups. Groups will be given four academic weeks to consider the Amendment, after which a vote of “YES” or “NO” must be submitted.

1. If a group does not respond within the time period, their vote is by default “NO”.

2. An Amendment is only approved by the UNANIMOUS “YES” vote of all Active fellowships. The Amendment is declined with any other result.
3. A declined proposal may be offered again after at least one academic year. The proposed Amendment (and any proposal with the same purpose) may not be considered before then.

Amendment to Other Sections of Constitution

An Amendment any other section of the Constitution may be proposed by any Active group and will be distributed by the Coordinator(s) to all current Active groups. Groups will be given four academic weeks to consider the Amendment, after which a vote of “YES” or “NO” must be submitted.

1. If a group does not respond within the time period, their vote is by default “NO”.

2. An Amendment is only approved by the “YES” vote of AT LEAST eighty percent of all Active fellowships. The Amendment is declined with any other result.

3. A declined proposal may be offered again after at least one academic year. The proposed Amendment (and any proposal with the same purpose) may not be considered before then.

----------------

UCO Leadership

----------------

The UCO leadership consists of Coordinators, Committee or Event Heads, and fellowship Representatives.
Coordinators
Requirements for Coordinators:
· Must be a member of at least one UCO group.
· Must be a current MIT student.
· Must have been involved in UCO events for at least one academic year.
· Must have the endorsement of at least one UCO fellowship, of which they are an active participant. Endorsement means that the fellowship leadership affirms that the individual is appropriate spiritually and otherwise to take this leadership role.
Confirmation and Removal of Coordinators:
1. It is the responsibility of current UCO Coordinators to solicit volunteers to become UCO Coordinators each spring for the following year or at any time in which additional Coordinators are needed.

2. Interested individuals will notify current Coordinators of their interest. Coordinators will then conduct interviews, seek appropriate counsel (including the opinion of the applicant’s fellowship), and decide whether the individual is appropriate for the Coordinator role.

3. Approved applicants automatically take on the role of Coordinator the following year (unless there is an immediate and pressing need). The decision may be overridden by the objections of least one third of current UCO fellowship Representatives.

4. Current UCO Coordinators may elect to continue in the role until their graduation unless one third of current UCO fellowships object.

5. Current UCO Coordinators may be removed with cause by the vote of at least two thirds of UCO fellowship Representatives.

6. If no Coordinators currently serve, interested individuals are approved by a majority vote of the fellowship Representatives.
Committee or Event Head
Requirements for Committee or Event Heads:

· Must be a member of at least one UCO group.
· Must be an MIT student.
· Must have the endorsement of at least one UCO fellowship. Endorsement means that the fellowship leadership affirms that the individual is appropriate spiritually and otherwise to take this leadership role.

Confirmation or Removal of Committee or Event Heads:
1. It is the responsibility of current UCO Coordinators to solicit volunteers to become Committee or Event Heads as needed.

2. Interested individuals will notify current Coordinators of their interest. Coordinators will then conduct interviews, seek appropriate counsel (perhaps including the opinion of the applicant’s fellowship), and decide whether the individual is appropriate for the role.

3. Approved applicants automatically take on the role for which they are approved, effective immediately. The decision may be overridden by the objections of least one third of current UCO fellowship Representatives object to the decision.

4. The terms of each Committee or Event Head expires at the end of the academic year. Any role that is continued the following academic year will require another confirmation process as described above.

5. Current Committee or Event Heads may be removed with cause by the vote of at least two thirds of UCO Fellowship Representatives.
Fellowship Representatives

Requirements for Fellowship Representatives:

· Must be a member of at least one UCO group.
· Must be an MIT student.
· Must have been involved in UCO events for at least one academic year.
· Must have the endorsement of the UCO group which they represent.

· Must be a leader, preferably the head student leader, of the UCO group which they represent.

Service of Fellowship Representatives:
1. Fellowship Representatives are selected and confirmed by individual fellowships. UCO Coordinator(s) should be notified of any changes in representation, such as new incoming leaders after annual leadership elections.

2. Fellowship Representatives may appoint a proxy also fulfilling the above requirements to take his place at UCO meetings in the event that he is unable to serve.

3. In order to facilitate a community of fellowship leaders in UCO, the Fellowship Representative to UCO should be as consistent as possible during any academic year.
