SAP Workflow Strategy Outline

1. What is Workflow

· Define Workflow Capability 

· Difference between Std and Customer Tasks

· Difference between WF and WS workflow

· Define WI’s and their role

2. Present Usage and Existing Needs for WF

· AM/FI – In Production

· PS/PP – Testing

· MM/QM – Development

· PM – Identified Need

3. Future Needs and Opportunities for Workflow

4. Resource Needs to move forward with Workflow:

· Team Make-up/Organization Chart - Dynamic

· WF Administration Needs – List Duties (Development, Daily Maintenance, etc.,)

· Module Person/Process Owner Admin Duties (Development, Daily Maintenance)

· IT Development Support

5. Current Production System Status

· Nobody Looking at Existing WF

· No one fully understanding WF

· No Maintenance Performed or Daily Monitoring

· Std Tasks creating WI – Supporting SAP Processes (Designed by SAP & Consultants)

· Many are not set up properly and need troubleshooting and/or to be turned off

· Many are not completing, i.e, WI’s are in ready status and cannot be archived

· Completed WI’s need to be Archived

· Need to Development Archiving Strategy for Existing WI

6. Recommendation

· Need WF Administrator and Team/Support Resources Available to:

· Develop a Plan of Action

· Interfacing Policies need to be developed and endorsed i.e., Inbox Strategy – Outlook vs SAP, Organizational Unit – WF or HR, etc.,

· WF Development, Testing and Implementation Process

· Support Archiving Strategy for WI’s
