Youth United Meeting for Boston Campus Chapters & Habitat Grt. Boston

October 16th 4:30- 6:30 pm

I. Introductions, ice breaker 

II. What do you know about Youth United? 

III. Explanation Youth United
IV. Vision: What does Youth United look like in the Boston area? How does Youth United fit into the bigger picture of Habitat Grt. Boston? 

V. Process Question I: Discuss the role of Boston area campus chapters in Youth United

Please be prepared to discuss: 

a. Will YU be chapter’s main focus for the year? Or Will YU be just a side component of many other things chapter is doing? 

b. Will the chapter leave it just to you to handle or will many other members from chapter want to get involved in YU in a significant way? 

c. Would your chapter be willing to contribute funds to start fundraising for YU? 

VI. Process Question II: What does the division of leadership look like within the YU coalition? 
VII. Next steps: 

a. Developing YU Timeline

b. Commitment Statements / Letters of Intent from chapters

c. Focus on developing program, not fundraising 

d. Miscellaneous: YU track at Oct. 24-25 Regional Conference, Millard Fuller application, grant opportunities

e. Set date and time for next meeting 

f. Review action items that need to take place before next meeting

