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Feasibility Study

1. Introduction

Since the early 1990s the commitment of the Lebanese government to reform, modernize and integrate in the global economy has enabled several International project to be successfully implemented in different fields of the public administration. International Organizations and Institutions such as UNDP, EU Commission, World Bank, and IMF contribute in the finance, management and execution of reconstruction and development initiatives. Most project and programs employ Lebanese highly qualified experts and thus train and expose them to international standard of management, reporting, analysis and implementation of projects in public sectors, enabling them to become potential consultants for public administration reform in other developing countries.
2. Rationale

Most countries in the MENA Region have expressed the need to embark in reform of their public administration sector. While public sectors in this region are diverse in size and in nature, many share the same constraints in reform and modernization.  The large pool of Lebanese public sector experts can deliver capacity building and institutional development and strengthening services in public sector transformation in a wide array of fields such as public finance, expenditure management, training, procurement and Information technology. In addition the Lebanese public sector has developed a number of products and methodologies that can adapt to Arab neighbors and contribute to their public administration reform. However, the institutional set up for such a venture remains inexistent. Countries such as Great Britain and Australia have created agencies that provide services for public sector development in international trade, procurement, finance and institutional development. Lebanon can establish a similar multidisciplinary agency with the aim of supplying goods and services to assist MENA countries in the development of their human and material resources in the most efficient, modern and cost effective manner. The Lebanese experts have the advantage of sharing the same language and culture, while often being more cost effective than international consultants with similar expertise. 
3.  Objectives, Expected Results and Beneficiaries 

3.1 Objectives of the Mission

To develop a feasibility study for the establishment of a Public Service Consultancy Agency catering to the Middle East and North Africa Region.
3.2 Expected Results and Outputs

A Feasibility study comprising:

· The institutional set up necessary 

· An economic feasibility analysis
· The legal aspects to be covered
· Possible constraints
· Marketing and promotion recommendations
3.3 Direct Beneficiaries and target groups

· Public services experts

· Public administration in neighbouring countries

4. Scope of the Work

4.1 Mission Description
The expert will develop a feasibility study for establishing a public service agency, that will cater to the Arab world, taking in consideration the institutional set-up, the legal aspect and the economic and financial aspects.
4.2  Specific Activities
· Review similar agency’s institutional set ups in other countries; 

· Assess the size and the quality of the pool of experts through various means including existent databases, review of past and current projects an other;
· Assess, in cooperation with local experts, the market for such a venture in the Middle East and North Africa Region;
· Propose institutional set –up and related legal aspects;
· Asses Human Resources needs for the management and administration of the agency;
· Develop financial feasibility
· Potential revenues
· Estimated Fixed and variables costs
· Breakeven figures;
· Others
· Identify possible obstacle;

· Propose marketing and promotion recommendations;

4.3  Management Structure
The expert will coordinate with and report to Mrs. Raghda Jaber, Project Coordinator, UNDP Project, Office of the Minister of Finance
5. Definition of Performance Indicators

Approval of report of feasibility study and mission reports by the Ministry and UNDP

6. Requirements

6.1 Inputs to be provided by the UNDP

6.1.1. Personnel

· Lebanese Expatriate

· At least a graduate degree in business, finance economics public administration or related fields

· At least 10 years of experience including 5 years of relevant experience

· Excellent knowledge and experience in feasibility studies

· Excellent interpersonal and communications skills

6.1.2. Backstopping

UNDP will provide guidance and support to the implementation of the TOKTEN missions by:

· Recommending potential applicants to the beneficiary;

· Facilitating the coming of the Lebanese volunteers by supporting funding for travel costs, logistical support, and living expenses (Daily Subsistence Allowance, DSA) according to guidelines established for the TOKTEN project;

· Arranging for reasonable monitoring for the mission during its presence and for an evaluation report after its departure;
6.2 Inputs to be provided by the Beneficiary Institution

Inputs provided by beneficiary:

· Office space: one desk with phone, PC, and network connection, and meeting space

· Logistic and secretarial support 9-5

· Assistance in scheduling meetings and facilitation

· Assistance in reproduction of documents, and part time clerical assistance.  

7. Logistics and Timing

7.1  Location

Ministry of Finance

UNDP project Leb 03-003

7.2 Duration of the Mission

6-8 weeks
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