Information Memorandum
Hi: 

My name is Michael Sable. I am a graduate student in International Development at MIT. Together with Maria Demeke and Martin Mbaya of the Kennedy School, I have been discussing the possibility of organizing a conference on African Development, tentatively scheduled for Saturday, September 29th. Please see attached for details. I am writing to you to inquire as to whether or not you would be interested in helping us to organize what has the potential to be a ground breaking endeavor. We are inviting African and Black student groups from both Harvard and MIT to collectively participate. 

Please vet this idea with the leadership of your organizations and let us know if you would like to attend a meeting that we would like to have next week to plan additional steps. 

Thank you for your time and consideration. 

Sincerely, 

Michael
Proposed Harvard-MIT African Development Conference: 3 Year Plan
Vision:

Increasingly it has become apparent to those interested in African development that there is a need for a coherent African voice on issues that pertain to economic and political development on the continent. As members of one of the most important academic communities in the world, we are uniquely positioned and obligated to adopt a role as thought leaders in promoting dialogue amongst Africans and the Diaspora on how to develop the continent in a manner consistent with Africans’ aspirations and needs. An annual African Development Conference, jointly sponsored by MIT, Harvard and Boston area African/African-American students, offers a mechanism for realizing this role and promoting cooperation amongst those who have the deepest vested interest in the development of prosperity on the African continent.
Mission:

1) To create and institutionalize an annual forum through which intelligent questions pertaining to African development may be addressed by Africans.

2) To foster the development of a high value network of Africans/African-American students and academic leaders in Boston, the U.S. and throughout the Diaspora.

3) To create a sustainable infrastructure and toolbox through which this network can be empowered to interact after the conference. 

Target Audience:

1) African/African-American students and academic leaders in the Boston/Cambridge area.

2) Africans/African-American students and academic leaders at Historically Black Colleges and Universities (HBCU).

3) Development professionals in the public, private and non-profit sectors.

Logistics:
Time: 


Fall 2007

Duration:

1 day, 5 panels

Attendees:

Approximately 100 people.

Costs/Funds:
Estimate 25% of cost of Harvard Development Conference-approx. $600 per panel.) Funds may come from a combination of donations of money and time from participating organizations; alumni; university funds; and corporate and foundation donations. Attendance fee must be low to maximize participation.
Organizational Structure:
The conference is envisioned as the starting point for the development of a high value network so equal attention will be paid to the conference itself and the supporting infrastructure necessary to sustain the conference. This infrastructure will consist of an ongoing website, an online group to support continued networking and discussion, and an online toolbox of resources to support the mission of the conference.
Since the conference is designed to be a vehicle to promote networking, a goal will be to have each participating organization designate a position whose primary responsibility will be to coordinate in support of the annual conference.

I am willing to commit to leading along with others an Advisory Group to steward the conference and its infrastructure over the next few years until it becomes self-sustaining. This group will consist of designated leaders from those groups that elect to participate in the annual conference, Black Alumni at MIT (BAMIT) as well as Harvard Black Alumni Association. The Advisory Group’s ongoing mission will be to focus the conference and its resulting network on the original mission and leverage the financial and talent resources of the Black Alumni to make these initiatives sustainable.

Potential Collaborators:

KSG Africa Caucus
MIT African Students’ Association

Harvard Black Students Association

MIT Black Students Union

MIT Africa Internet Technology Initiative

Working Groups:

Conference Panels

IT Infrastructure

Fundraising

Marketing

Networking
Potential Panels:
Panel 1: Critical Evaluation of Development Organizations & International Institutions
Core Questions: 
How much good are development organizations and international 




financial institutions doing?




What is their underlying objective?



What are examples of successful development organizations in 




Africa and why were they successful?

Potential Panelists:
John Perkins, Author, Confessions of an Economic Hit Man

Amy Chua, Professor, Yale Law School, and Author, World on Fire: How Exporting Free Market Democracy Breeds Ethnic Hatred and Global Instability
Noam Chomsky, Professor of Linguistics, MIT

Jeffrey Sachs, Earth Institute, Columbia University

Joseph Stiglitz, Nobel Laureate in Economics and Former World Bank Official, Professor, Columbia University

Jeff Faux, Global Class War, Founder, Economic Policy Institute

William Easterly, Co-Director, NYU’s Development Research Institute and Author, The White Man's Burden: Why the West's Efforts to Aid the Rest Have Done So Much Ill and So Little Good
Panel 2: Threat or Opportunity—An Assessment of Chinese Involvement in Africa

Core Questions:
Why is China interested in Africa and what is the Chinese strategy towards Africa?




Is Chinese engagement in Africa good for democracy?




Are China’s economic objectives beneficial to or compatible with 




African development?

Great Links:

http://peacefulrising.blogspot.com/
SA Journal of International Affairs, Summer/Autumn 2006, vol. 13.1: China in Africa
Potential Panelists:
Charlayne Hunter-Gault, Foreign Correspondent, NPR
Ofeibea Quist-Arcton, NPR
Steve Morrison, Director of the Africa Program at the Center for Strategic and International Studies in Washington, D.C.
Eloho Otobo, Chief of the Policy Analysis and Monitoring Unit in the Office of the 
Special Advisor for Africa at the United Nations

Elizabeth Sidiropoulos, National Director of the SA Institute of International Affairs
Panel 3: Towards an African Development Paradigm

Core Questions: 
What are the requisites of development—particularly in terms of 




infrastructure—in  the African context?




What have been the constraints on African development?




What development alternatives exist—i.e. Bank of the South?




What lessons can be learned from Latin America’s move to 




regional integration?




What do Africans want from development?

Potential Panelists

Alice Amsden, Professor, International Development, MIT

Patrick Bond, Director of the Centre for Civil Society, University of KwaZulu-Natal, Durban, South Africa
Helene D. Gayle, M.D., M.P.H. President and Chief Executive Officer, CARE

Adebayo Ogunlesi, Chairman and Managing Partner of Global Infrastructure Partners
Odeen Ishmael, Guyanese Ambassador to Venezuela and Expert on Latin American Regional Integration

Bernardo Alvarez Herrera, Venezuelan Ambassador to US

Jared Diamond, Author, Guns, Germs and Steel

Panel 4: Technology for African Development

Core Questions:
What technologies are most applicable to the African context—i.e. 




appropriate technology, open source biotechnology, mobile 




telephony, fab labs?




What innovation models and institutions are most needed—i.e. 




distributed innovation?




How can Africans promote technology transfer and development?

Potential Panelists:
Calestous Juma, KSG Professor; Director, Science Technology and Innovatiom Belfer Center

Alex Pentland, Program for Developmental Entrepreneurship, MIT Media Lab and Investigator, MIT Entrepreneurial Programming and Research on Mobiles

Neil Gershenfeld, Director of Center for Bits and Atoms and Founder, Fab Lab Program

Frank Douglas, Director of Center for Biomedical Innovation, MIT

Peter Haas, Founder and Executive Director, Appropriate Infrastructure Development Group

Panel 5: Africa and Its Diaspora

Core Questions:
How can the African Diaspora be leveraged to promote 




development on the African continent?




How have other communities—China, India—been able to utilize 




their diasporas to support development?




What mechanisms are necessary to promote Diaspora-wide 




cooperation?

Great Links: 

http://www.theafricannetwork.org/

http://www.africandiasporastudies.com/
http://www.africanleadershipacademy.org/

Potential Panelists:
Bolaji Olutade, Ph.D. President and CEO, The African Network
Acha Leke, PhD, Partner, McKinsey & Co.; Co-Founder, African Leadership Academy

Nicole Lee, Executive Director, TransAfrica Forum
J. Lorand Matory, Professor of Athropology and African/African-American Studies, Harvard University
Henry Louis Gates, W.E.B. Du Bois Professor of the Humanities

Tools:

I have created an online home for the proposed network in Google Groups:

africandevelopmentnetwork@googlegroups.com
and an e-mail address: africandevelopmentnetwork@gmail.com 
Subsequent Conference Themes
Africa and the Environment

1) Impact of Climate Change—Deforestation, Desertification, Conflict, etc.

2) Challenges to the Conservation of Africa’s Wildlife Heritage—illicit trade

3) Impact of Mining and Oil Drilling on African Environment

4) Africa as a Garbage Dump 

5) Alternative Energy Infrastructure for Africa

Potential Guests:

Lester Brown, Earth Policy Institute

Infrastructure in Africa

1) Historical Model of Infrastructure Development—Colonial Impact, World Bank, 

2) New Models of Infrastructure “Development”—Role of the Chinese, etc.

3) Appropriate Infrastructure Development

4) The Mobile Telephony Revolution

5) Innovations in Project Finance for African Development

Potential Guests:

Nathan Eagle, EPROM

Kristof Nyiri, Mobile Democracy

Human Resource Development in Africa

1) AIDS and the Future Challenges Posed by It—i.e. orphans

2) Malaria and Other Diseases

3) Education Challenges—Impact of Structural Adjustment

4) Gender and Human Resource Development

5) Solutions—Local Successes; Foreign Successes
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