Diversity Committee Minutes: November 21st, 2006

ANNOUNCEMENTS
· Wendy Wong is taking Phil Lima place here at MIT.

· The Partnership is hosting a conference on Dec. 7th if people are interested in going to that.

· Diversity Committee was awarded $2400 out of $2600 that was requested so we will be able to have all our events.

RECAP OF EVENTS
1. Minority Welcome Dinner was a success and we are planning to host another one in the Spring.

2. Race Relations Conference was very informative. Diversity Committee would like to see MIT continue to sponsor students to attend this event when it is hosted. Some key points from the conference:

· Importance of building a firm identity, cultivating leadership and building community

· Importance of building community within identity groups to gain inner strength and going out and educating others

· Creating multicultural centers that house different ethnic groups, rather than building silos

· Peer education program at Emerson to facilitate dialog on racism on their campus. 

· Highlighted views that hinder increasing faculty of color

· Looked at ways in which to challenge and educate selection and search committees on how to look at people of color from applicant pool.

· Discussed how organizations have created positions like Chief Diversity Officer (like Denny’s), which shows that diversity cannot just be an every other year thing, but must involve a group of people who are always committed to look at the organization through this lens and hold the organization accountable every year. 
· Steve Michaels from Kent State discussed how a mission statement can be used to hold organizations more accountable and responsible. At MIT, the Dean for the Undergraduate School rewrote their statement to make sure diversity was made a more specific. It seems that in this way the undergraduate school has said clearly that they need an education that is not just scientific, but humanistic as well. At the graduate level, we hear about diversity from the Provost and Chancellor, but not consistently from the President.

UPCOMING EVENTS
1. Meeting with the Chancellor and Provost …possible items for discussion:

· Recommend that departments diversify the speakers that come to MIT community. It is hard to show that there is a community out there when see the same faces all the time. If people say that they care about increasing diversity- they need to reach out to people and bring them into community. People may not want to come to MIT because they don’t feel welcome. People should come in giving scientific seminars- on the same par as other guest speakers.

· The faculty has a goal and has given us a report on the status, but there is NO PLAN. The Diversity Committee could help identify high leverage areas that MIT can invest in so that we can increase the numbers of underrepresented minorities (currently about 5% of the graduate students are under-represented minorities, faculty is about 3-5% underrepresented minorities and the goal is to triple the number of grad students and double the number of faculty from 2004 to 2014). 

· Look at using Steve Michaels plan (see Race Relations Conference notes)

· Advocate more for Provost level position to monitor diversity efforts; expand duties to include graduate student diversity, not just faculty diversity. 

· Many of current grads of color are not satisfied with their graduate student experience here. The GSC report showed that 15% of students were unsatisfied with their quality of life. We could offer additional insights into why students are dissatisfied. Graduate students are ambassadors. If they have a bad experience, that will have a multiplying effect.
· Acknowledge that target programs like MSRP and CONVERGE do make a difference. Also recommend that these programs diversify the campuses that they target.

· Recognize importance of minority-targeted conferences; if people see someone there that they can relate to, it makes them want to apply

· We need to get the propaganda machine rolling. Harvard spends millions on proproganda. We cannot rest on our laurels or simply say it is unnecessary because we are the top school and people will apply anyway. Not everyone will apply, because they still believe MIT is not a place for “them”, rather a place for nerds that kill themselves. There is a real lack of information out there in terms of what MIT offers, what MIT is about, how people can get in. We need more promotional material. We need the President to make a statement…that could make a strong impact and send a strong message similar to “we care about energy”. Undergrads are given grants to go back home and promote MIT, we should have something similar for graduate students. 
· Why don’t our own undergraduates stay at MIT? On average 10 out of 150 graduate students of color stay on at MIT for grad school. 

· Institute needs to take a greater role in recruitment efforts. Faculty shouldn’t be let off the hook but they really don’t have the time to recruit either. Students end up being overcommitted or jeopardizing their academics. 
2. Conference on Minortity Identity  This is something we would like to sponsor and put together in partnership with maybe ISA and some other groups. Have a general discussion about what it means to be a “minority” when you come from a country where you are the majority or where this type of language related to race does not even exist, and the challenges in making that transformation. We could also do break out sessions within and across that would allow divided groups to dialogue and pull out some of the rich dynamics that come with identity: Students with Mexican heritage versus those directly from Mexico.  A Latino break out session (Latinos are often clumped together but their cultures are very different). All Latinos are just plain Mexican. African-American groups vs. Africans. Asians who again all tend to be lumped into one category. Open discussions with good moderators and a couple key questions or themes. Possible dates need to be decided upon, along with who we will partner with.. Perhaps near the end of IAP or during the C3 conference in February. Liz will lead the discussion further on this.

Helpers


Dave Levy, Francis, Irene, Ore, Katia, Stella

3. Diversity Report we should add to the report using the model for Strategic Diversity Indicators. We can use the model to start with in a few departments within MIT; it can indicate where we are and how we want to advocate. The departmental approach would be good and we could start using the model in a few departments…maybe Steve Bell in biology and or Tim Swagger in Chemistry. There have not been gains in these two departments…they have been bad with recruiting efforts but have started to do something. 
