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Summary

· Seasoned financial officer experienced with all aspects of financial reporting, budget analysis and projection, insurance and benefits, accounting system management, compliance with regulations, and strategic planning

· Experienced and knowledgeable in grants management, both pre- and post- award activities 

· Skillful in overhauling systems and utilizing technology to enhance business and administrative functions

· Demonstrated record of strengthening the financial position of several organizations for sustainability and growth

· Proficient with Excel, Quickbooks, and database software, including Oracle-based applications

· Bilingual in English and Chinese (both Cantonese and Putonghua)

Experience

CENTER FOR FAMILY CONNECTIONS (CFFC), Cambridge, MA
2003-2004

Director of Finance & Operations

Directed finance and operations for CFFC, a non-profit organization specializing in treatment and counseling services for families touched by adoption:

Financial Management

· Directed all financial and accounting functions of the center including internal and external reporting, payroll, cash flow, accounts payable and receivable, budget analysis and projection.

· Overhauled the financial system and chart of accounts, standardized business processes and improved CFFC’s financial position

· Successful audits, including A-133 single audit

· Developed and managed pre- and post-award budgets and improved timely submission of all project deliverables for state- and federally- funded grants and contracts, and ensured compliance

· Successfully negotiated an optimal indirect cost rate with the Department of Health and Human Services

· Persuaded DHHS grant officers to re-award an existing grant to maximum award level

· Improved staff benefits after stabilizing CFFC’s financial position

Operations

· Advanced CFFC’s IT capability by upgrading all computer systems and enabling Internet accessibility

· Applied technology effectively to  streamline processes and integrate operational and clinical systems

· Worked closely with CEO and Director of Clinical Services on long-term strategic planning

· Headed up a performance review redesign process to focus on feedback mechanisms and professional development

· Improved internal lines of communication

· Directed the operation team for facilities management, security, and office administration

Phinney Lai-Kuen Morrison

HARVARD UNIVERSITY, Cambridge, MA
1988-2002

Financial Manager


Department of Health Care Policy, Harvard Medical School HMS, 2001-2002

Managed the finance of a mental health research group with an annual budget of $12 million 

· Straightened out sub-award accounting to prevent potential loss of funding

· Provided in-depth analysis for a complex corporative agreement 

· Managed all pre-award grant and budget development, and post-award business activities

· Monitored and managed sub-award finance

· Ensured compliance with University policies and sponsor terms and conditions

Senior Financial Officer promoted from Financial Administrator
Programs in Professional Education (PPE), Harvard Graduate School of Education, 1998-2001 

Managed the finance of PPE, which offered executive programs to educators, with an annual budget of $6 million

· As a member of the senior management team, helped charting future plans of action and management strategies for PPE

· Improved financial systems and processes, conducted financial analyses, advised on budget decisions, and projected budgetary needs

· Professionalized the PPE business environment by creating, standardizing, and enforcing business policies and procedures

· Led and trained Program Coordinators and Program Assistants to manage program budgets and receivables  

· Worked with financial administration offices at HGSE, Harvard Central, and the Sponsored Research Office to resolve financial management issues

Laboratory Administrator Molecular & Cellular Biology, Faculty of Arts & Sciences, 1993-1998


Project Administrator Perseus Project, Classics Department, Faculty of Arts and Sci, 1990-1993


Responsibilities under these two positions included:

· Brought budgets to balance from an initial deficit by tightening financial controls and reducing spending

· Automated financial and administrative processes

· Developed databases for financial management, personnel, inventory, and other administrative functions

· Prepared and submitted financial deliverables to sponsors 

· Acted as liaison between the unit and other university offices and external collaborators

From 1988-1990, worked in administrative positions at Harvard, first at the Department of Herpetology, Museum of Comparative Zoology and later at the Department of Biological Chemistry and Molecular Pharmacology, Harvard Medical School.

Education

M. Ed in Educational and Media Technology, Boston University, Boston, MA

Diploma in Communications/Public Relations and Advertising, Hong Kong Baptist College, Hong Kong

