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MIT-CRE Transition Team

Transition Planning Retreat:  “Weaving the Threads of Leverage”

September 26, 2003

The following notes document our discussions during our retreat and are intended to guide the efforts of the “transition team” task forces in the coming months.  The specific articulation of the goals in these notes may evolve as the task forces meet and develop their scopes.  Similarly, the objectives for each goal may be modified somewhat to reflect additional information and more thoughtful discussion within the task forces.  Note that those objectives deemed “very high impact” are worthy of special attention by their task forces.

I. Today’s Purpose

· To identify the few most immediate, highest impact, operating goals for CRE over the next 6-12 months

· To find ways to leverage our limited resources by identifying the essential threads that tie the multiple efforts together to create synergy

· To enable the right people to make each operating goal happen.

· To begin to size up the CRE organization in anticipation of the "Friends" meeting.

II. The Most Immediate, Highest Impact Operating Goals For The Next 6-12 Months and Key Objectives for Each Goal

1. Confirm CRE’s Mission and develop its Vision in order to create a unique "branding" for the Center

NOTE:  This goal will be responsive to the work done at the Friends meeting, particularly as it relates to communication of CRE’s mission and vision.

Comments On Goal #1

· We don't have a consistent mission or vision right now that is shared, one that ignites our passion and "sets us on fire".

· We need to re-establish our Unique Selling Proposition

· Will be key to a successful 20th anniversary and fundraising effort – in fact, to all our goals

· Relates to our physical space

Draft Key Objectives for Goal #1

· Have a core group design an integrated process to confirm our mission and clarify our vision. 

· Why are we here

· What value do we add? 

Mission and vision should be shared across all constituencies

· Convene all constituencies -- industry, alumni, MIT, faculty, and staff -- to review what's been drafted and comment on it.

· Demonstrate how the mission comes alive at CRE and make sure we communicate it

· Develop the “elevator pitch” so we all have the same one

· Hook them with substance!  (Having something compelling to communicate is essential for all of our goals)
· It was noted by all participants that communicating the mission and vision of CRE is a very high impact objective.
2. Create a well-integrated academic research program that both supports industry needs and links CRE to other MIT departments, with the potential to put the Center on the map in a new way 

Comments On Goal #2

· Need a well-functioning program to support academic research and other programs across campus that are relevant to real estate

· Allows us to develop internal MIT stakeholders in real estate around campus (exploit the thesis experience, identify areas and develop mechanism, create internal MIT advisory board)

· Research relevant to industry - put the Center on the map

· Relates to outreach to industry and to Institute

· Goal is to undertake research efforts with other departments; research that the Institute and/or industry takes notice of

Draft Key Objectives for Goal #2

· Survey or identify real estate-centered research going on in other MIT departments

· Identify affiliated researchers/faculty

· Set up seed funding for REal Visions

· Could be a working paper series

· Advance our research agenda on Housing Affordability

· Advance our existing research capabilities (local and regional)

· Find the links between industry relevant and academically rigorous research (very high impact objective)

· Make sure efforts include outreach to industry so that research speaks to their needs

· Leverage opportunities provided by large organizations like NAREIM and others that are coming to Boston

3. Enhance the MSRED experience – redesign the curriculum and the whole experience so that graduates are well-positioned for the future

Comments On Goal #3

· Curriculum that enhances the relevance of the MSRED Experience to graduates’ futures

· Includes everything from the speakers we choose to the extra-curricular

· Undertaking major revision of focus from emphasis on finance back to emphasis on development

Draft Key Objectives for Goal #3

· Redesign curriculum for 2004-2005

· Develop more programs that offer exposure to the practical aspects of the industry

· Work career programs into the syllabus

· Have more programs that offer a practical insight into the industry (e.g. students going to conferences such as DMG and PREA, having them attend a back-to-school day)

· Create networking opportunities with other real estate professionals, e.g., members meetings

· Identify other departments (DLCs) that have shared interests and share costs for presentations that serve both departments (e.g., Mayor Menino conference co-run with DUSP)

4. Understand and develop the key links/relationships with alumni to advance the mission and vision of CRE through expanded alumni involvement.

Comments On Goal #4

· Alumni provide funds, mentors, speakers, recruiting sources, and new member referrals

· Need more outreach to them

· Fundraising with them directly tied to a well articulated need

Draft Key Objectives for Goal #4

· Develop web-based platform for Alumni (very high impact objective) -- Alumni want a web-based platform where they can network and connect with each other, which, in turn, connects them to us. Site could include:

·  A "deal" network

· Job opportunities postings

· Idea sharing

· Link to Open Course Ware CRE courses.

· Put some real energy into the regional Back To School Day programs (very high impact objective) -- People haven't been back to CRE in a while and things have changed, so bring them back and give them something.  Be more systematic about regional back-to-school days. 

· Link with ongoing information sessions

· Invite other schools/MIT alumni with real estate interests 

· Leverage faculty travel, e.g., to San Francisco, NYC or DC, where there are large groups of alumni

· Have faculty presentations with alumni panels and perhaps an informational session. 

· Encourage alumni to bring friends!  

· Thesis Day -- Try to engage alumni in the thesis process. They don't know what's going on with student thesis topics and they could get something out of these projects and perhaps contribute to them as well.  Alumni could:

· Review student presentations on topics

· Inform the thesis process

· Fund research

· Provide ideas for future theses.  

· Could do a pilot program in downtown Boston

5. Understand and develop the key links and relationships with industry leaders to expand our circle of “friends” and their involvement with the Center.

Comments On Goal #5

· Need to develop key relationships with non-alumni industry leaders.  

· Cultivate, develop relationships with industry leaders so they perceive themselves as stakeholders 

· Create an external advisory board.  

· Fundraising with industry directly tied to a well articulated need

Draft Key Objectives for Goal #5

· Place two articles about the Center -- its research, members, faculty, or alumni -- in the regional business press twice, national press once in the next 6 months

· Complete one-on-one personal phone survey of industry leaders (very high impact objective) -- past, present, prospective (ask Patricia for specific ideas for the survey)

· Keep a tally (David) and make a commitment (faculty) to make a certain number of connections (personal calls) with the industry.  Then share and analyze the data

· Hold an organizational informational meeting of industry leaders to establish an advisory board.  (Ask how they’d like to be involved, not whether they want to serve on the board.)

6. Get David some help at the leadership level; structure the Center to support its vision and mission

NOTE:  This goal will be responsive to the work done at the Friends meeting as the structure and related roles and responsibilities of Center leadership and staff need to reflect the work to be done.

III. Assignments:  Champions, Team Members, and Team Resources

	Goal
	Champion
	Team Members
	Team Resource

	#1 - Mission
	David
	Peter, “Friends”
	Bob, Lynn, Gloria

	#2 - Research
	Marion
	Bill, Henry, Lynn
	Ted

	#3 - MSRED
	Maria
	Stephanie, Gloria
	Marion, Peter

	#4 - Alumni 
	Marion
	Kathy, Ted
	Bill, Patricia, Maria

	#5 - Industry 
	Rosrin
	Peggy
	Bill, Patricia, Bob


IV. Ideas For Assuring Follow-Up, Follow-Through, Accountability, and Communication Among Teams

· Use the town meetings for getting ideas on enhancing the MSRED program

· Use the web to post updates on teams’ efforts and projects

· Create group email list to communicate activities/results 

· Define the scope of each team's responsibilities.  Have this scope, plus any updates on progress, ready before the "friends" meeting

· Curriculum Committee is an essential forum for the MSRED goal

· Research Committee is an essential forum for the Research goal

· AACRE is a resource for the Alumni goal

· Back to School Day programs provide opportunities to promote CRE's plans

· If possible, would be good to reconvene as a group before and after the "Friends" meeting

· May want to consider 2 hour follow-up sessions quarterly

V. Next Steps

· Each Goal Task Force to meet to develop its scope, then share with the others

· Create opportunity for follow-up discussion with Kathy Luce (to assure the integration of message and effort).  Email her ideas for fund-raising.  (Note – Kathy will email everyone her presentation from today)
· Confirm invitees to Friends meeting, plus other “friends” to get involved in the strategic planning and implementation efforts

· Communicate with the alumni throughout the revamping of the curriculum, including development of the capstone course.  Get their involvement at every opportunity

APPENDICES

Appendix 1:  Ground Rules

· Listen deeply and with an open mind

· Be candid about “the good, the bad and the ugly”

· Refrain from speech-making

· Help keep the process moving, don’t get lost in tangential details

· Take collective responsibility; we're all in this together

· Return from breaks promptly

Appendix 2:  Why are we excited to be here:

· I’m excited that we are here
· I’m excited at the prospect of CRE becoming a fully recognized partner with the School. We have an opportunity to share students and build a common research agenda

· It's an exciting time in general. We can reinvigorate our ties with the community and renew our vision

· I'm thrilled that I can solicit alumni now. And beyond that, I am enjoying my meetings with people in general.

· I, too, am excited that we're together…it didn't used to happen enough and I felt that was a negative, but now we're here. When we started out (20 years ago) we became very well known immediately. We had industry leaders here twice a year and it's been disheartening over the last 10 years to see that falter. I see no reason it can't happen again. I know that others have taken the mantle in this race but that doesn't mean we can't take it back. We need to find our niche, our USP (unique selling proposition). 

· I'm excited to be here together trying to craft a shared mission statement, a shared vision. We've all been working hard individually, but without the shared communication necessary to make these things happen. I'm thrilled we have committed leadership and we are here to combine our talents.

· I'm excited that David is here. He is passionate and he listens. I'm excited to enhance the learning environment, reinvigorating the pedagogy and creating a really unique and fun curriculum. 

· David has a lot of good energy. In a few months, David has really taken up the task of getting us moving and getting us energized. 

· I've been here 7 years and I like MIT and the center. David coming, however, brings a whole new, positive, dimension for me. We are working together in lots of different ways, teaching - research etc. The idea of working as a team, having a lot of communication as a team, talking about what we're doing, it's been a wonderful change.

· There's been a lot of discussion and energy since I came here. I met you all at the meeting in May. And it's been very exciting thus far as I start my own career.

· It's been a long time since we've had proper communication among all aspects of the center. I think it's essential to have these conversations.

· I was here as a student when everyone was very excited. And then the excitement waned a bit and now I'm on the dark side of MIT administration. There are a lot of exciting opportunities, however, and I think there are a lot of areas at MIT that don't even know they have a real estate component.

· We have a curriculum that is designed to be interdisciplinary but we've never gotten together like this to discuss how that works. I've never seen an effort like we're doing right now to get together and improve the curriculum and to get together as faculty, staff, alumni and students and go forward.

Appendix 3:  Today’s Agenda

· Welcome

· Overview from Kathy Luce and Curriculum Committee

· Identifying annual operating goals

· Brainstorming and prioritizing the key objectives

· Finding the threads -- the importance of leveraging

· Setting up the goal teams

· Creating accountability and momentum

· Next immediate steps

Appendix 4:  Notes on Priorities (priorities suggested by the summary of responses)


Alumni as a priority

· Relationship with Alumni

· Alumni relations -- to participate more and support CRE financially and non-financially

· Outreach to members, alums (starts with David -- "an evening with the new director")

· Alumni feedback

· Strong alumni group involved with restructuring

· For fundraising purposes, clearly articulate how benefits affects the alumni

· Reconnect alums to CRE

Enhance curriculum; improve MSRED experience

· Curriculum -- get it right!

· Revise curriculum

· Be clear about what students get when they're at MIT (CRE, DUSP etc.).  Broader view of what real estate is about

· Demonstrable curriculum integration

· Clarity re:  research and teaching agenda -- emphasis and priorities

· Clarify how we're distinguishing the track -- is there a need for the distinction?  Is elective flexibility all that's required?  Organizational tool?

· Revamp curriculum so relevant to people's futures in the industry

· Use outside contacts, e.g., PDC teachers, to get feedback

· Theses – make best use of thesis project


CRE operating model and structure

· Operating model:  both program delivery and infrastructure -- e.g., understand roles and responsibilities of people at the Center

· Clarify organization's structure -- roles of each person, more integration within MIT

· David needs help at leadership level

· Make full use of the Chairman's roles to help David, fundraising, research


CRE funding model and fundraising

· Funding model

· Develop financial model of CRE

· Stabilize the Center's finances

· Define needs to tie into resource development

Outreach to Industry
· Relationship with industry (membership)

· Reflect heterogeneity in industry, e.g., financial, development, global

· Membership + program need attention

· Outreach to members, alums (start with David -- "an evening with the new director")

· Create an external advisory board

· Reestablish the CRE's relevance to the industry

Clear, well-communicated mission
· Mission -- clear, shared, communicated, passionate

· Reestablish CRE's USP (reasons for our existence)

· We need to communicate among all our constituencies much more effectively

· Develop a real identity and brand image for the CRE

Research/outreach to MIT
· Ties to other departments beyond Center

· Research that informs the industry

· Develop funded research efforts with other departments, e.g., DUSP, Engineering

· Research -- need to identify one major project at least for greater visibility

· Outreach and relationship with MIT community, especially DUSP

· Move forward with research initiative, with a Boston focus, and connecting with people on all levels

· Create a major, industry-leading event that's cutting edge and underscores our purpose, e.g., colloquium

Appendix 5:  Wrap-Up Comments

· I’m looking forward to working with my groups

· I'm already trying to find ways to connect to existing resources

· I think it’s a huge step in the right direction

· There's more to talk about at my meeting in two weeks!

· Looking at what I do already and how to connect it

· I’m excited about championing a research group

· Glad we're all getting really involved

· It's great that each of us has been isolated before and now for the first time many of us have been exposed to a variety of goals and ideas across the Center

· I feel very good about the alumni links

· I’m excited about this time for the Center, and the feeling of inclusion being developed at the Center

· It's terrific to see the enthusiasm that people have for these things. I can feel my wheels already turning as well!

· It's interesting that we identified several easily obtainable things as well as long term goals

· The key is execution…some of these ideas are great – can we do them?

· I feel great that there's a bunch of people working together on this. I'm concerned how we're going to do all this and still do our day to day work.  But it is exciting and very gratifying to have this feeling of teamwork. I'm very happy!

Kagan Associates:  MIT-CRE Transition Planning Meeting -- September 26, 2003 -- Page 9

