MCKINSEY LEADERSHIP DEVELOPMENT WORKSHOP

At McKinsey we work side-by-side with the world’s most influential companies and
organizations to help them address their toughest issues. Our consultants get the opportunity
to build expertise solving problems in a broad range of industries and functions. With the MIT
Leadership Development Workshop, you will get an insider’s perspective on the types of
problems and industries that McKinsey serves through a series of leadership training sessions
and discussion panels, led by current McKinsey consultants who have graduated from MIT.

WHAT DOES THE MCKINSEY LEADERSHIP DEVELOPMENT WORKSHOP INCLUDE?

The McKinsey LDW will be a one-day workshop held at McKinsey’s Boston office at the end of
IAP, February 4th, 2019.

m Leadership development training: Get a glimpse into the continuous personal and
professional development that McKinsey offers its consultants. This includes hands on
activities, and active coaching sessions and discussions. You will have the opportunity to
select two training sessions most aligned with your leadership development goals for small
group breakouts.

m Inspiring discussion panels: We work on the most important topics and challenges
facing today’s society ranging from youth unemployment, to the refugee crisis, to the
impact of artificial intelligence on the economy. You will have the opportunity to hear
consultants discuss how McKinsey has allowed them to pursue their passions, how their
MIT experience helped shaped their time at McKinsey, and how they have leveraged
leadership development skills at McKinsey to help solve our client’s problems.

m McKinsey mentorship: Get paired based on similar interests with McKinsey
consultants who also went to MIT. Through several small-group interactions, you will have
the opportunity to develop lasting professional mentorship relationships that can help you
not just at the McKinsey LDW, but throughout your MIT and professional career.



WHAT ARE THE ELIGIBILITY REQUIREMENTS?

The program is open to current MIT freshman and sophomores of all majors in the classes of
2021 and 2022.

HOW DO | APPLY?

Please submit your application online by 11:59pm December 9th, 2018 at
www.McKinsey.com/MIT. The application includes the submission of a resume. All
applications will be reviewed, and selected participants will be notified within a week of the
application deadline. The program is a one-day workshop held on Monday, February 5th at the
end of IAP.

ABOUT MCKINSEY

McKinsey has been a trusted advisor to clients in the private (90 of the top 100 corporations,
450+ companies with revenues below $5 billion/year), public (90 governments/NGOs) and
social sectors for more than eight decades. We support organizations across industries and
sectors as they tackle the toughest business and societal challenges. Recently, we helped a steel
company increase its stock price by 2.5x in 12 months; supported the Vatican as it transformed
its organizational model; and, launched a 10-year initiative in North Africa to transform
agricultural production, stimulate economic growth, and alleviate poverty.

In the last decade, our reach has expanded — we now have more than 9,000 consultants in 107
locations in 63 countries, with 21 industry practices, seven functional practices, and four new
client service areas, including McKinsey Solutions and McKinsey Implementation. Our
consultants collectively speak more than 130 languages and represent more than 120 countries.

Our people are motivated by a common purpose and inspired to approach their work with
entrepreneurial energy and passion. We thrive on collaborating to solving problems. We come
from all walks of life — former musicians, physicists, authors, lawyers, Olympic athletes,
engineers, and doctors — and are united by our shared values to help leaders make distinctive,
lasting, and substantial improvements in performance, and constantly build a great firm that
attracts, develops, excites, and retains exceptional people.

Please reach out to MIT__McKinsey LDW@McKinsey.com with questions!
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