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DESCRIPTION OF NOLA FELLOWS PROGRAM

Background
Since early 2006, students and faculty from MIT’s Department of Urban Studies and Planning (DUSP) have worked on rebuilding efforts in New Orleans with a focus on neighborhood rebuilding, particularly in historically low-income and minority areas.  To build on this work, DUSP and the Community Innovators Lab (CoLab), a research center within DUSP, are launching the NOLA Fellows Program to place students in extended assignments with leading community-based organizations in New Orleans. Our aim is to expand the contribution of students to rebuilding efforts, enhance the capacity of local organizations and create richer learning opportunities for students.  Under the NOLA Fellows program, five MIT students will be placed with a New Orleans organization for a one-year period to work on longer-term projects or initiatives.  


Under the NOLA Fellows Program, local organizations and students will gain the benefits of a longer-term project-based internship placement that comprises two semesters and a summer.   Sponsoring organizations will benefit from having one student who can provide continuity on a project for one year, take on increasing responsibility over the course of their extended placement and apply knowledge and skills gained through graduate study at MIT.  Students will benefit by having the opportunity to get an in-depth experience with your organization and a particular project or program, which is difficult to do with a shorter-term position.   The NOLA Fellows Program will begin in January, 2009 and continue through December 2009.  

How the NOLA Fellows Program Works  

Under this program, MIT will be hired by a sponsoring organization for an extended applied research and internship placement.  The placement will begin in spring semester 2009 and continue through the summer and the fall semester of 2009.  Students will travel to New Orleans in January 2009 for an orientation to their sponsoring organization and project. During the spring and fall 2009 academic semesters, student fellows will work 10 to 15 hours per week from MIT conducting research, analysis and other tasks related to their project with regular supervision from the sponsor organization and MIT faculty member Karl Seidman.  During the summer, each fellow will work full-time at the sponsor organization’s offices in New Orleans for approximately 35 hours per week.  Students will be compensated through MIT.  Sponsoring organizations are responsible for providing students with regular supervision and providing them with workspace, computer access, office supplies and other workplace support during their summer internship.    

Sponsoring organizations are being selected this fall and will then be matched with students selected for the program in December.   As part of the NOLA Fellows Program, students will attend an orientation to help prepare them for their placement, will receive regular technical advices and guidance from an MIT faculty member and participate in periodic meetings during the fall and spring semesters to provide support and an opportunity for reflection and additional learning from their experience. 

LIST OF PROJECTS

Complete descriptions of these projects will be shared with all students on the duspstu mailing list.  If you have not received this information but are interested in applying, please contact amber_b@mit.edu. 

	Organization: 
The Broadmoor Development Corporation

Project: Assist in implementation of “green” homebuilding programs.
MIT Point Person: Anna Brand analivia@MIT.EDU 

Organization Contact Person:
Hal Roark, Executive Director

Phone:
(504) 309-2571

e-mail:
hal@broadmoorcorp.com 



	Organization: 
St. Claude Avenue Main Streets Program

Project: Help with planning for a regional food market center
MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Website: http://www.stclaudemainstreet.org/ 
Organization Contact Person: Dr. Robyn Blanpied

Phone: (504) 616.7637

e-mail: robyn@stclaudemainstreet.org 



	Organization: Faubourg/St. Roch Project

Project: Help launch two environmentally based economic development programs
MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Website: http://strochproject.com/ 
Organization Contact Person: Drew Lang

Phone: 212-233-9187

e-mail: dl@drewlang.com 



	Organization: New Orleans Neighborhood Development Collaborative

Project: Assist with the redevelopment project for the historic CJ Peete public housing site
MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Contact Person: Shawn Escoffery
Phone: 504-524-3919


e-mail: sescoffery@nondc.org 




List of Projects Continued (p.2)

	Organization: The Idea Village

Project: Assist with the newly launched pre-development fund for real estate start up ventures
MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Website: http://www.ideavillage.org/ 
Organization Contact Person: Miji Park, Director of Innovative Spaces

Phone:
504-304-3286

Email:
miji@ideavillage.org


	Organization: Broad Community Connections

Project: Assist with organizational and programmatic activities: interact with the community and city government along with website, mapping, and graphic design work
MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Website: http://broadcommunityconnections.org/
Organization Contact Person: Lisa Amoss 

Phone: (504) 669-0435 

Email:  lmamoss2@gmail.com 

Additional Contact person: DUSP alumnus Jeff Schwartz

Email: jeffschwartz0@gmail.com
Cell: 504-722-3628


	Organization: Lower Ninth Ward for Sustainable Engagement and Development

Project: Assist with implementing the St. Claude initiative, assess metrics of climate and carbon neutrality for the community, and develop adaptation and mitigation strategies.
MIT Point Person: Anna Brand analivia@MIT.EDU
Organization Contact Person:  Pam Dashiell 

Phone:
504-430-9041


e-mail: orleans2007@yahoo.com, sustainthe9@gmail.com




	Organization: Good Work Network

Project: Assist with the new business incubator site in the historic Franz Building
MIT Point Person: Lakshmi Sridaran sridaran@MIT.EDU   

Organization Website: http://www.goodworknetwork.org/ 
Organization Contact Person: Phyllis Cassidy, MS, CPA, Executive Director

Phone; (504) 309-2073 ext. 102

Email: Phyllis@goodworknetwork.org



List of Projects Continued (p.3)

	Organization: SEEDCO Financial Services
Project: Analyze financing and business management needs of Seedco’s loan clients and make recommendations for how they can serve fisheries businesses

MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Website: http://www.seedco.org/ 
Organization Contact: Robin Barnes

Phone: (504)520-5727, (646) 732-9920

Email: rbarnes@seedco.org 



	Organization: Finding Our Folk

Project: Assist with local and national youth organizing campaign
MIT Point Person: Lakshmi Sridaran sridaran@MIT.EDU   

Organization Website: http://www.findingourfolk.org/ 
Organization Contact: Le’Kedra Robertson
Phone: office (504) 267-4695  cell (985) 215-2333 

Email: lekedra@semeaj.com 



	Organization: Mary Queen of Vietnam Community Development Corporation

Project: Assist with acquisition of adjudicated properties and with pre-development analyses
MIT Point Person: Anna Brand analivia@MIT.EDU
Organization Website: http://www.mqvncdc.org/
Organization Contact: Tuan Nguyen

Phone: (504)-255-9170, (504)-662-0743

Email:tuannguyen@mqvncdc.org


	Organization: Downtown Neighborhoods Improvement Association

Project: Support recovery and development projects in the Treme neighborhood

MIT Point Person: Karl Seidman seidman@MIT.EDU  

Organization Contact: Hal Brown

Phone: (504) 304-9636

Email: purpleknight@att.net



Application Instructions

Applications for 2009 NOLA Fellowships are due by noon on Monday January 12th.

Earlier submissions are encouraged.

Required background research and organization interviewing

Prior to applying, students should review the list of organizations and projects, and contact organizations with which they are interested in working.  Because this fellowship requires a year-long commitment, you should ask focused questions to your expected supervisor regarding the content of the work, their plans for supervision and support, and whether someone with your skills and experience would be able to accomplish the desired results.  In scheduling these conversations, please be courteous and recognize the additional strain this puts on overstretched organizations.  Please also feel free to discuss any questions or concerns about your organization with the DUSP representative listed next to each project description (Karl Seidman, Lakshmi Sridaran, or Anna Livia Brand). 

Please include all of the following materials in your application:
1. Application forms (see forms below)

2. Resume (hard copies and email attachments)

3. Letter of recommendation from MIT faculty or staff member (via email)

Save and attach your application and resume files using the naming formula fullname_NOLA and fullname_resume. For instance, John Doe’s documents would be named johndoe_NOLA.doc and johndoe_resume.doc.

Application submission 

Applications must be submitted as an email attachment (Microsoft Word or PDF document) to fellowships-staff@mit.edu  AND amber_b@mit.edu , and

Letter of Recommendation 

Letters should be sent via email directly from an MIT faculty or staff member (professor, advisor, coach, work supervisor). This person should be in a position to vouch for your achievements, abilities, character, and motivation. Their comments must be pertinent to your ability to carry out the project(s) you are applying for, so you must provide your reference with information about the NOLA Fellowship program and your preferred project(s) well in advance of the deadline. The more information you can provide the better.

All letters should be directed to Alison Hynd, Sally Susnowitz and Amber Bradley. The recommendations are confidential, and copies should not be sent to you.  Emailed recommendations must be sent directly to fellowships-staff@mit.edu AND amber_b@mit.edu.  (Note that we do not need hardcopies of recommendations that have been sent by email)

NOLA Fellowship Application

Fellows must apply for a specific project and organization.  No more than one MIT fellow will be assigned to each NOLA organization.  We recognize that some student applicants may be interested in more than one of the opportunities, and in the case that they are not selected for their preferred project, some students would still appreciate the opportunity to be considered for other projects.  You may apply for as many as three of the listed projects. If you are not selected for your first choice, you will then be paired with your second or third choice. 

If you would like to apply for more than one project, fill out this form, indicating your first, second, and third choices below. Wherever indicated, include specific details relevant to each of the projects for which you are applying. 

If you prefer to apply for only one fellowship, simply list that project as your first choice and leave other fields blank. 

DUSP NOLA Fellowship
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Basic Information

Fellowship Application Info

Fields marked with an asterisk (*) are required.

NOLA organization to which you are applying:*

First Choice*   ______________________________________________________

Second Choice _____________________________________________________

Third Choice   _____________________________________________________

Your Info

Name:* 
______________________________________________________

Year and Degree Sought:* ______________________________________________________

Specialization Area/ Group ______________________________________________________
Gender:* 
______________________________________________________


MIT ID:*
______________________________________________________

Email:*
______________________________________________________

Phone:*
______________________________________________________

Address:*
______________________________________________________

______________________________________________________

______________________________________________________
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PSC Interview
Please indicate your availability for a half-hour interview with the Public Service Center during the following timeslots. Please check ALL of the times that you are available. If you will not be on campus, we can arrange a phone interview.
If none of these times work for you, please suggest three alternatives.
Wednesday 1/14


___12pm 
___12:30pm  
___1pm  
___1:30pm
___2pm 
 ___2:30pm

___3pm
___3:30pm
___4pm 
 ___4:30pm

Thursday 1/15
___9am
___9:30am
___10am
___10:30am
___11am
___11:30 am
___12pm
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Time Commitment

Please indicate whether you can commit to the following:*

___
An orientation in New Orleans during the last week of IAP (specific dates TBD).  

___
10-15 hours/week of work in the spring 2009 semester (based at MIT).

___
35 hours/week of work during the summer of 2009, for 10 weeks based on location in 

New Orleans.  

___
10-15 hours/week of work in fall semester 2009 (based at MIT).

*If you are unable to commit to each of the above, please specify details about your availability below.
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Please organize your application using the following headings, and be sure to include all the requested information. (You do not need to type into this form, instead, simply use the headings provided to organize the content of your application). If there are other pertinent things you wish to include, please go ahead but try to be brief.
You may focus on one of the projects in the accompanying packet or apply for up to three of the projects.
	Heading
	Subheading
	Content

	Name
	
	Your full name

	Motivation
	
	Describe your motivation to do this work and your interest in the project(s) you have selected.  




	Anticipated Challenges and work plan
	
	Discuss the major challenges you expect to face in undertaking the fellowship project and explain how you aim to address them. Also describe how you propose addressing the issues outlined in the organizations’ project descriptions.  Please also indicate whether you have discussed these issues and plans with a member of the organization.



	
	Project Name 1
	Specific to First Choice



	
	Project Name 2
	Specific to Second Choice



	
	Project Name 3
	Specific to Third Choice




	Qualifications
	
	Describe the assets that you bring to this fellowship. If appropriate, indicate any skills or experience you have that are relevant to the specific projects for which you are applying.



	
	NOLA Fellows Program
	Overall



	
	Project Name 1
	Specific to First Choice



	
	Project Name 2
	Specific to Second Choice



	
	Project Name 3
	Specific to Third Choice
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	Personal Impact

	
	Tell us what you hope to gain from this experience. 


	Cultural Impact



	
	Tell us about any experience you have living and/or working with other cultures. How might you prepare yourself for living in the cultural context relevant to the project you are applying for?




	Other Commitments 



	
	Describe any research assistanceships, research projects, or internships you are committed to in 2009. Include the number of hours you are committed to other projects, as well as any travel demands on your schedule.




