DUSP NOLA Fellows Program 


DUSP NOLA Fellows Program 
Information Packet for Student Applicants

This packet contains a list of eleven projects, as well as complete project proposals, submitted by organizations in New Orleans who are interested in working with an MIT intern spring –fall 2009.

Please review this information packet, as well as the student application before submitting an application.

The following people at MIT are available to answer questions:

DUSP Professor Karl Seidman
seidman@mit.edu 

PhD candidate Anna LIvia Brand
analivia@mit.edu 

MCP2 Lakshmi Sridaran

sridaran@mit.edu 

CoLab Staff Amber Bradley

amber_b@mit.edu
Thank you for your interest.
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List of Projects 

The Broadmoor Development Corporation

Assist in implementation of “green” homebuilding programs.

St. Claude Avenue Main Streets Program


http://www.stclaudemainstreet.org/ 
Help with planning for a regional food market center

Faubourg/St. Roch Project


http://strochproject.com/ 
Help launch two environmentally based economic development programs

New Orleans Neighborhood Development Collaborative

Assist with the redevelopment project for the historic CJ Peete public housing site

The Idea Village


http://www.ideavillage.org/ 
Assist with the newly launched pre-development fund for real estate start up ventures

Broad Community Connections


http://broadcommunityconnections.org/ 
Assist with organizational and programmatic activities: interact with the community and city government along with website, mapping, and graphic design work

Lower Ninth Ward for Sustainable Engagement and Development

Assist with implementing the St. Claude initiative, assess metrics of climate and carbon neutrality for the community, and develop adaptation and mitigation strategies.

Good Work Network


http://www.goodworknetwork.org/ 
Assist with the new business incubator site in the historic Franz Building

SEEDCO Financial Services

http://www.seedco.org/ 
Analyze financing and business management needs of Seedco’s loan clients and make recommendations for how they can serve fisheries businesses


Finding Our Folk


http://www.findingourfolk.org/ 
Assist with local and national youth organizing campaign

Mary Queen of Vietnam Community Development Corporation

http://www.mqvncdc.org/ 
Assist with acquisition of adjudicated properties and with pre-development analyses

Downtown Neighborhoods Improvement Association

Support recovery and development projects in the Treme neighborhood

Organization RFP Submissions
The Broadmoor Development Corporation
Name of Agency/Organization: 
The Broadmoor Development Corporation

Address:  



4520 South Derbigny Street






New Orleans, LA  70125

Contact person:


Hal Roark, Executive Director

Phone:




(504) 309-2571

Fax:




(504)  333- 6619

e-mail:




hal@broadmoorcorp.com

Description of Agency/Organization:

The Broadmoor Improvement Association (BIA) was founded in the 1930’s, and was incorporated during the 1970’s as a non-profit with 501(c)3 status.  The BIA has historically dealt with issues related to segregation and blockbusing, and has increased its capacity to be able to respond to the many needs of the diverse community that it serves.  

In order to respond to the unique needs of the neighborhood after Hurricane Katrina left the neighborhood in disrepair, the Broadmoor Development Corporation (BDC) was formed as an offspring of the BIA.  The BDC is responsible for launching specific housing and economic development programs, sharing best practices with other New Orleans communities, undertaking fundraising, supporting repopulation efforts, performing community needs assessments and providing service delivery to residents of the Broadmoor community.  The BDC is a community development corporation whose establishment was called for in the Redevelopment Plan for Broadmoor as a key strategy for rebuilding the devastated neighborhood and implement projects, as written by the BIA and ratified by the citizens of Broadmoor.  (To learn more about the BDC and download a PDF of the The Redevelopment Plan for Broadmoor visit www.broadmoorcorp.com)

The Redevelopment Plan for Broadmoor calls for the BDC to focus its initial attention and activity within the Broadmoor Education Corridor: the area in the center of the neighborhood bounded by the Rosa F. Keller Library and Blessed Trinity Catholic Church to the north and the Andrew H. Wilson School two blocks south.  The goal is to impact the systemic, structural environment in order for the neighborhood to rebuild “better than before.”  Broadmoor residents strongly believe that the neighborhood will completely recover and repopulate when it offers a high quality of life to people who want to return or relocate to the city of New Orleans.  Hence, there exists a need to create a 21st century digital library and community center at Keller, restoring the facilities at Blessed Trinity to full use, and for the establishment of a world class learning environment at Wilson School.  Revitalizing the capacity of these three facilities will enable the neighborhood to invest in the section of the community that needed the greatest economic investment pre-Katrina, but it also will be investing in something that could make the biggest impact on the future of the neighborhood: high quality, public education and comprehensive service provision for residents. (To learn more about the Broadmoor Education Corridor, visit a video about us on youtube.com: http://www.youtube.com/watch?v=H5-yk0bA-nI ). 

Description of NOLA Fellows Project:

The BDC seeks a MIT NOLA Fellow to help us implement a number of new, “green” homebuilding programs we are launching in the Broadmoor neighborhood.  The project builds upon work done with Professor Karl Seidman in the Financing Economic Development class (MIT 11.437) during the fall of 2008.  

The BDC has secured financing from the Salvation Army (SA) to design and construct a new, green single family home in Broadmoor that has the potential to be a prototype for new, green construction throughout Broadmoor and the rest of the city.  Specifically, the SA is paying for the construction documents to be created on a pre-approved design, and the SA is providing $200,000 for the construction of the first house. 

Additionally, the New Orleans Redevelopment Authority (NORA) is selling homes and lots purchased after hurricane Katrina to neighborhood groups, providing up to $65,000 in soft second financing to qualified buyers.  Students in MIT 11.437 began helping us create buyer’s programs in the fall of 2008, and we need assistance creating and implementing those programs to real buyers.

The NOLA Fellow can expect extensive experience working with the City of New Orleans, developers, funders, buyers, Broadmoor staff, and financing agencies to help the Broadmoor neighborhood design, implement, and succeed at our new construction initiatives.    


During the Spring term of 2009, the NOLA Fellow will gather information about the builder’s costs and financing programs throughout the city, assisting BDC staff with connecting actual buyers with actual funding programs in Louisiana so we can seel the homes.  NOLA Fellows will also work with the builders, Department of Energy, City of New Orleans, and others, as needed, to provide construction assistance (especially number crunching and financing help) so our programs succeed.


This program will not be finished by the summer of 2009 or the end of the 2009 Calendar year.  We have over 250 houses to renovate in Broadmoor, and over 100 to build new construction.  This first year, however, we can create the model for Broadmoor and the city that will allow us to succeed in our housing goals.

The Broadmoor NOLA Fellows Deliverables:

· Identify funding sources for the new housing initiatives

· Assist with connecting buyers with eligible financing.

· Assist with financial number crunching to ensure we can build homes and sell them with the city’s soft second program, allowing all to profit in the meantime.

· Assist Broadmoor in the procurement of a LiSC line of credit for purchasing NORA properties, renovating them, and reselling them.

· Assist Broadmoor in the design of the new, green, LEED certified single family homes.

· Provide additional materials, as needed, to help get the project off the ground.  These include things like community charettes, sales PDFs to potential buyers or funders, City Hall presentations, etc.

· Liaison with City Hall so the Broadmoor housing initiatives move forward swimmingly downtown.

· Have fun.  Enjoy your time working with us as together we make Broadmoor Better than Before!

Name and Position of Supervisor:  Hal Roark, MSW, Executive Director

Supervisor's Prior Experience Supervising Student Interns and Projects:

In my previous capacity as executive director for a social work agency, I supervised over 200 graduate student interns over 8 years.  I am very familiar with working with interns and their concerns, supervisory needs, workspace requirements, etc.  As executive director of the BDC, I currently supervise over twenty longer-term interns a year (see below).  Interns are an integral part of our agency staffing.  We rely on intern labor to help us develop our community projects, and without their assistance, we would not be at our current level of recovery. 

Organization's Prior Experience Sponsoring Student Internships: 

The BDC currently supervises over twenty interns a year from Yale, Harvard, Notre Dame, Bard, and Simon’s Rock colleges.  Fifteen of the interns live and work in Broadmoor at the BDC during the summers, and another five live and work year round in Broadmoor at the BDC as Broadmoor “Fellows.”  Broadmoor Fellows are previous summer interns who have recently graduated from college and have returned to work full-time at the BDC as Americorp workers, continuing the work they began as summer interns.  We also have over 100 interns a year who work during the winter semester break and spring break, performing intellectual projects for the BDC for one to three week durations. 

Additionally, I have worked with students getting their PhD at MIT (Will Bradshaw and Anna Brand), as well as students in the DUSP MCP program (Jeff Schwartz and Calli Garowitz).  They can also speak to our internship and the real-world opportunities it presents students to work on actual projects that we eventually implement.  There are few community based organizations in New Orleans that have more experience and expertise working effectively with university students and faculty than the BDC.

Desired Skills/Experience:
· Housing design and architectural background helpful.

· Real Estate Residential Finance knowledge and skills helpful.

· Graphic illustration skills helpful.

· Excellent written and verbal communication skills necessary.

· Relevant experience helpful.

· Willingness and ability to work with a wide range of people, from first time urban homebuyers to crusty contractors.

· A sense of humor and compassion.



St. Claude Ave Main Street

Name of Agency/Organization: St. Claude Ave Main Street 

Contact person: Dr. Robyn Blanpied

Phone: (504) 616.7637

e-mail:robyn@stclaudemainstreet.org

Description of Agency/Organization:
St. Claude Ave. Main Street is designated an official Main Street by the National Trust for Historic Preservation, and operates under its principles and guidelines. St. Claude Avenue Main Street exists to promote and support an economic revival of this historic commercial district. Its goal is to help local merchants develop strong sustainable businesses while preserving the historic and cultural character of the St. Claude corridor and its adjacent neighborhoods.  Designation as a National Trust for Historic Preservation Main Street™ Program provides the area with a paid full-time manager as well as access to a myriad of programs and resources to support refocusing the area.  It uses a proven plan for organizing local businesses, planning an economic restructuring and supporting the plan through promotions and design.  State of Louisiana Main Street staff is available for consultation and support as well as easing access at a State level.  
Description of NOLA Fellows Project:
St. Claude Main Streets will be the client for the 11.439 Revitalizing Urban Main Streets practicum course in spring 2008.  The main focus of the course and the St. Claude Main Street NOLA Fellows Proposal is to provide in- depth planning for conversion of the area from a moribund, economically depressed mixed use area into a regional food market center dominated by small to mid-sized seafood and farm producers in a classic full-time direct to consumer market sector.  The goal is to establish St. Claude area as a Food Market District that is not dependant on containerized shipping, middlemen and high tech supply systems. Instead, regional producers can bring seafood, produce and other food products directly to the consumer, freeing the producers from the expense and restrictions of corporate food suppliers. Post-Katrina, access to food has been a major challenge for a population which never fully embraced car ownership.  Local grocery chains have failed to reopen and a large part of the population relies on Walgreen’s and limited convenience store supplies.  

The St. Claude Main Street area is surrounded by some of the most intact 19th century neighborhoods in America. The area largely escaped urban development and even post-Katrina retains almost all its historic architecture.  Located adjacent to the French Quarter, the area is a highly diversified mix of cultures and economic groups. The City of New Orleans has targeted the historic and iconic St. Roch Public Market as a site to stimulate revitalization. However, City plans do not extend beyond repair of the building and offering it for lease as a seafood market venue. Along with the Market, the area boasts a wide variety of undeveloped  in-place resources including an active railroad line, clustered warehouses, access to wharf and dock space and proximity to an affluent population with an historic affinity for food. 

Our goals is for the fellow student to work on implementing specific projects and inititaves that result from the Spring 2008 plan that address the mechanics of recreating a large scale, multi-seasonal food sourcing system situated within and sympathetic to an intact 19th century commercial/residential area. The actual workplan for the summer and fall of 2009 will depend on the results on the plan produced in conjunction with the Main Streets but will focus in advancing implementation of key elements of the plan.  The student fellow would get to contribute to generating momentum for the plan and making progress on its implementation.  

This will be a real time project which is expected to be implemented in some form in the near future.  The student fellow will work with city and regional planners and representatives of the food and fishing industry as Katrina recovery moves from the planning stage to brick and mortar.

Much of the preliminary research and scoping has been accomplished and more detailed plans will be formulated during the spring project with the Urban Main Streets course at MIT. .  Fellows would be expected to be able to synthesize a variety of planning aspects including transportation, historic preservation, population services development and commercial corridor revitalization within political and economic constraints

In Spring 2008, the fellows with assist St. Claude Main Streets with two projects: 

· Research and planning to create the best route to re-establish the Desire street car line. This may involve research traffic, right of way and other cost and impact issues that affect setting the route and identifying the best route to support strengthening the St Claude corridor

· Working with the property owner and St. Claude Main Street on planning for reuse of a former and historic supermarket site for a new format grocery store or food center. This may include researching alternative grocery store formats and business models, market analysis, and financial analysis. 
Name and Position of Supervisor: Robyn Blanpied, Ph.D

Supervisor's Prior Experience Supervising Student Interns and Projects:  Assisted in teaching sections of American Studies 150, America and the World. University of Hawai‘i. Instructed students, evaluated and graded student performance.

Organization's Prior Experience Sponsoring Student Internships: 

St. Claude Main St is a relatively new organization, and tends to fall outside the traditional Main St demographic.  However, board members and merchants have gained extensive planning experience in the post-Katrina environment of large scale recovery efforts.  

Desired Skills/Experience: 

Knowledge and appreciation of historic preservation.  Ability to work with several aspects of planning (transportation, preservation community involvement ) as part of a larger context.  Pragmatism and an ability to explore work around and compromise solutions.   



St Roch Project

Name of Agency/Organization: Faubourg St. Roch Project  www.stroch project.org 

Address: 618 Spain Street

                New Orleans, LA 70117

Contact person: Drew Lang

Phone: 212-233-9187

e-mail: dl@drewlang.com

Description of Agency/Organization:

The Faubourg St. Roch Project is committed to a holistic revitalization of the St. Roch neighborhood in New Orleans. With community participation, new building, restoration, advanced environmental technology, through partnerships with other non-profit groups, with progressive energy policy work, and with spirited conviction, we will create a model and catalyst for neighborhood revitalization in New Orleans.

We have chosen to target St. Roch because of the extraordinary people who live there, because of its inherent urban density and architectural strengths, and because of its rich history and character.

In order to be effective in the short term, we will focus the first three years of our efforts on the neighborhood core, defined as a nine-block segment of St. Roch Avenue extending from the St. Roch Market around Independence Square. This segment includes 139 house lots, 9 commercial lots, the St. Roch Avenue neutral ground, the St. Roch Cemetery, Our Lady Star of the Sea Church, Our Lady Star of the Sea School, and Independence Square, a two-square block neighborhood park.

Our work is guided by principles of sustainability, inclusiveness, social entrepreneurship, community leadership and respect for historic fabric. Our task is to assist in the renewal of community by invigorating existing public space, rebuilding or renovating damaged housing, and reintroducing and supporting commercial, cultural, spiritual and community ventures. We will rebuild in such a manner that St. Roch will be safe, healthy, affordable, and inspiring for residents.
Description of NOLA Fellows Project:

(include a discussion of how the tasks and responsibilities will evolve over the 12 month period)

The NOLA fellow will focus on launching two environmentally based economic development programs. In essence, the fellow will start two new businesses.

· The thermal coupling program, and salvage and milling program will be income generating businesses, and workforce training/job creation programs.

· The simple retro-fit technology of our thermal coupling program links the natural temperature of the ground to building interiors, thereby decreasing energy costs and increasing comfort and durability.  Dr. Myron Katz, a professional Energy Rater in New Orleans, and member of the FSRP team, has developed the extremely simple and effective thermal coupling alternative. (see diagram below).  

· We will purchase or lease a warehouse that will be used as a facility for storage, milling, and sales of salvaged materials.  This is a proven business model in New Orleans, which has tremendous potential for growth in post-Katrina New Orleans with thousands of damaged buildings holding beautiful historic building materials worth millions.  
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· As the thermal coupling program manager the fellow will coordinate volunteers and hired workers committed to work with us and learn new skills, and launch our thermal coupling program.  

Name and Position of Supervisor: Executive Director – to be hired prior to January 2009

Supervisor's Prior Experience Supervising Student Interns and Projects:
Tulane architecture school student intern performed an extensive survey of the nine block area which comprises our initial project focus.

See http://www.strochproject.org/housing.html for reference.

A copy of the extensive survey information can be provided upon request.

Through one of our partner non-profits, CityBuilt, a group of students with professors from the University of Kentucky engaged in a modest building project:

On Martin Luther King, Jr. Day, an information kiosk was completed on our site at 1700 St. Roch Avenue. Students from the University of Kentucky's KNOA Studio built the neighborhood kiosk almost entirely from reclaimed materials inlcuding a large resin panel donated by 3Form and lumber and bricks from the buildings deconstructed on the site. Many thanks are due to Mike McKay and his talented students from the University of Kentucky (Mark, Erin, and Annie), Annie's husband Josh, and Jeremy Maxwell Parish of Sustainable Salavage for all their hard work on this project. The Kentucky students designed and built the kiosk with devoted help from Jeremy who lent his talent, warehouse and wood shop. It was a long and arduous process with many weather delays and other unforeseen complications. The result of their efforts is terrific, however, and it is an improvement to our site and to the neighborhood. Thanks also go to Hands On New Orleans who gave a $500 grant to do the project as part of their MLK Day of Service. The plan is to use the outside panel to display drawings of the coming buildings and FSRP efforts. The covered interior walls are for the neighborhood to post news and happenings. And, of course, the bench is just for taking a load off.

See photos at http://www.strochproject.org/news.html
Desired Skills/Experience: Stong interest in our project and its’ mission. Willingness and enthusiasm to participate with us. Ability to write a business plan, communicate well verbally and in writing and execute meaningful work.



NONDC

Name of Agency/Organization: New Orleans Neighborhood Development Collaborative (NONDC)

Address: 1055 St. Charles Avenue 


   New Orleans, LA 70130 




Contact person: Shawn Escoffery
Phone: 504-524-3919


Fax: 504-524-8955 

e-mail: sescoffery@nondc.org 

web: www.nondc.org
Description of Agency/Organization:  
Demand for quality affordable homeownership in New Orleans is arguably at its highest level ever. The destruction and displacement caused by Hurricane Katrina has inflated our local housing market as the rest of the country experiences real estate devaluation.  Instead of being shielded by the recent mortgage crisis, New Orleans faces a housing affordability crisis and public scrutiny over its aging housing stock and seemingly endless blight.  Block after block throughout the city are pockmarked with vacant and blighted properties, which can easily be attributed to poor code enforcement and neighborhood neglect as the much publicized hurricane damage.  Many neighborhoods in New Orleans experienced high degrees of urban decay prior to the waters of levee breaches brought national attention to the plight of the poor and underserved.

The New Orleans Neighborhood Development Collaborative  (NONDC) is a nonprofit organization dedicated to neighborhood revitalization through homeownership development and other supporting activities that impact positive neighborhood change.  NONDC’s homeownership development activities in the Central City neighborhood are designed to reverse trends of disinvestment while stabilizing the community.  Our development approach involves the acquisition of properties in clusters to show a concentrated investment in a strategic area encouraging a positive domino effect of investment from neighbors and newcomers.  We believe in a high standard of housing construction. All of our units are designed to meet neighborhood architectural qualities. .  By replacing vacant lots and blighted properties with a quality product, we hope to increase neighboring real estate values and provide the homebuyer with a true investment that appreciates over time.  Blight removal and recapturing vacant lots are essential tools in the fight to return Central City to its promise of years past.   To achieve our aim of neighborhood revitalization, NONDC employs the following tactics: 

· New Construction (Single Family modular and stick built)

· HOPE VI Housing Development

· Blight Removal  (acquisition of blighted properties)

· Owner-occupied rehab

· Rehab for Re-sale

· Façade Improvement

Our Target Neighborhood – Central City, New Orleans
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Primarily residential in character, Central City was once home to several thriving commercial corridors.  Its strategic location near wealthy residential enclaves and booming port facilities made it a natural home for the working class of all races and a logical entrepreneurial location for newly arrived immigrants. 

Central City in recent years has become increasingly racially homogeneous and, concurrently, economically depressed.  This shift away from ethnic and economic diversity belies Central City’s tradition of cross-cultural commercial activity.  Recent years have brought to Central City the same sort of social and economic strife that have plagued other American cities’ urban cores.  Poverty, drugs, and the violence associated with the drug trade have combined to severely erode the quality of life enjoyed by the residents of Central City.” – Central City Neighborhood Plan

In addition to focusing our development activities in Central City, NONDC will look to expand its geographic service area over the next five years.  Currently there are opportunities to develop properties in the Lower Garden District and Irish Channel neighborhoods by working with the Housing Authority of New Orleans and other neighborhood groups.  There are many neighborhoods in New Orleans that are in need of true comprehensive community revitalization services and it is our aim to emerge as a housing resource for the entire City.

Description of NOLA Fellows Project:

(include a discussion of how the tasks and responsibilities will evolve over the 12 month period)

In addition to building quality single family housing throughout Central City, NONDC is actively engaged in the redevelopment of large public housing site, CJ Peete (formerly the Magnolia Projects). We recently partnered with McCormack Baron Salazar, a leading developer of mixed-income housing, an architecture firm KAI Design Build, and Urban Strategies, a nationally known community/supportive services organization to form Central City Partners (CCP).  CCP has been charged with transforming a neglected and derelict public housing development into a vibrant 460-unit mixed-income community.  The redevelopment project is being financed through a mix of Low-Income Housing Tax Credits, CDBG, New Market Tax Credits and housing authority capital funds.  In addition, the project was awarded a $20 million dollar HOPE VI grant for supportive services and the development of 50 scattered site units of for-sale housing.  All 50 will be affordable homeownership units, subsidized with HOPE VI funds, creating important ownership opportunities in a largely rental neighborhood.

The MIT NOLA Fellow will assist NONDC project managers as we work to complete the redevelopment of CJ Peete and the revitalization of the surrounding neighborhood.  It is expected that the Fellow will be intimately involved in all aspects of this redevelopment project including attending community meetings, meeting with the development team, reviewing project financing, architectural plans and site selection.  This is an amazing opportunity for an intern to become a part of the revitalization of one of New Orleans’ toughest public housing complexes in a distressed community.    

The 50-unit Homeownership project will be completed in six phases over the next 3 and half years.  We anticipate complete at least 15 to 20 units within the first year.  About 200 rental units will also be completed during this time frame, with construction slated to begin early in the first quarter of 2009.  In the part-time phase of employment the Fellow will become familiar with our target neighborhood and housing products.  Responsibilities will include, but are not limited to, market and property acquisition research and GIS analysis.  In addition the fellow will research how to implement Green Building Techniques/LEED Certified housing design for future homes.

By the summer of 2009 we will be close to completing Phase 1 of the HOPE VI homeownership housing, having constructed 8 quality affordable homes and acquisition of 15 scattered site properties for future development.  The full-time phase of the fellowship will consist of processing and preparation of documents related to zoning, State Historic Preservation Office (SHPO) requirements, and HUD/Hope VI regulations.  The Fellow will have the opportunity to review architectural plans, project finances/budgets, and assist with cost estimating.  The fellow will become thoroughly involved with project team and participate in meetings with the Housing Authority of New Orleans, McCormack, Baron, Salazar, as well as Urban Strategies, in addition to attending city planning, city council, and other public meetings related to project scope. 

Name and Position of Supervisor: 
Shawn Escoffery, MCP (MIT 98’)
Deputy Director

Supervisor's Prior Experience Supervising Student Interns and Projects:
Shawn Escoffery is Deputy Director of the New Orleans Neighborhood Development Collaborative. Mr. Escoffery is an experienced urban planner with over 12 years work experience in planning and community and economic development fields. Throughout his career, Mr. Escoffery has managed projects and people effectively to produce positive outcomes for communities. Mr. Escoffery has extensive experience in workforce and economic development from his previous senior management responsibilities with the City of Baltimore's Empowerment Zone and at New Community Corporation, one of the largest nonprofit community development corporations in the country. Prior to taking his fellowship position, Mr. Escoffery was the Project Executive for the U.S. Department of Housing and Urban Development Neighborhood Networks Initiative, where he was responsible for managing the technical assistance program team in the development of strategic plans and sustainable organizational structures for Neighborhood Networks centers and Neighborhood Networks consortia. Internationally, Mr. Escoffery has worked on a waterfront redevelopment project and land use survey for the City of Guayaquil Ecuador and a tourist redevelopment plan for the White Pagoda Temple in Beijing China. Mr. Escoffery has worked with federal, state, and municipal governments, nonprofit organizations, community groups, and private corporations to ensure sound land-use planning and development. He has served as an executive Commissioner for the City of Baltimore's Human Services Commission and currently sits on the board of several nonprofit organizations, and as the Vice President of BCT Partners, a strategic management, technology and organizational development consulting services firm that works with government agencies, corporations, nonprofit organizations, foundations and educational institutions.   Mr. Escoffery has over 10 years of management experience and has supervised numerous managers, support staff and interns over the years.

Organization's Prior Experience Sponsoring Student Internships: 
NONDC routinely uses the assistance of interns to help work towards our mission of homeownership development and neighborhood revitalziation. We have employed interns from the University of Pennsylvania, Bard College, Tulane University and MIT.  Past interns have worked on neighborhood surveys, property acquisition, marketing, and housing policy. We currently have two interns from Tulane University working on all aspects of homeownership and organization capacity building. 

Desired Skills/Experience:

· Affordable housing development

· Real Estate finance

· Community development

· GIS / data analysis

· Urban design

Overall, we are looking for someone who is truly committed to housing and impacting neighborhood change.  The project team at NONDC will work with the Fellow to increase they’re knowledge in all of the above areas.



The Idea Village
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MIT DUSP NOLA Fellows Program Proposal

Name of Organization: 
The Idea Village

Address:


638 Camp St.





New Orleans, LA 70114

Contact/Project Supervisor:
Miji Park

Position: 


Director of Innovative Spaces

Phone:



504-304-3286

Email:



miji@ideavillage.org
Fax:



504-304-3294

About The Idea Village:

The Idea Village mission is to sow the seeds of change through entrepreneurship. Founded on the belief that entrepreneurs drive economic and social change, the strategy is to accelerate the growth of the entrepreneurial community in the New Orleans region by providing strategy, talent and resources to high-impact ventures. The vision is that one day New Orleans will become a world-class, vibrant economy.

Fellowship Project Description:

The Idea Village is currently developing a Pre-Development Fund to be launched before the end of 2008. The Fund will support real estate start-up ventures that innovate around a key gap in the system of real estate that delivers affordable housing. These gaps may include barriers in real estate financing, how land is allocated, or translating community needs into real estate development. Innovation in the system that delivers affordable housing will have immense impact on the quantity and quality of affordable housing. 

The specific innovations may include a myriad of ventures, including the restructuring of mixed-use, mixed-income affordable housing, creative supportive housing and enterprising real estate financial products. The Idea Village will provide technical support and pre-development funding to 3 entrepreneurs who will be identified through a competition. The Idea Village will also work with each venture on proving the viability of the business to seek financing from other entities.

Funding for the Pre-Development Fund will be confirmed by November 10, after which The Idea Village can submit a full proposal for the Fund to the NOLA Fellows Program. In the case that the funding does not come through, The Idea Village will request a fellow for another project related to the Fellows’ expertise. 



Broad Community Connections

Name of Organization: 

Broad Community Connections, Inc. 

 Address (temporary): 

 3118 Ursulines 

 New Orleans, LA 70118 

Contact Person: 

Lisa Amoss 

Phone/Email: 

 (504) 669-0435 

 lmamoss2@gmail.com 

Organization Description: 

Broad Street Community Connections, Inc. (BCC) is a non-profit, Main Street- style organization founded in order to foster recovery and revitalization of Broad Street and its surrounding neighborhoods in New Orleans, LA.  BCCʼs purpose is to promote the economic, physical, and cultural revitalization of the formerly vibrant Broad Street corridor, which is a socio-economically diverse commercial district that had suffered disinvestment in economic activity and decline in physical integrity in the decades before the storms of 2005.  As New Orleans recovers from Hurricane Katrina, local businesses, residents, and community organizations have come together to revitalize the physical and economic character of the Broad Street corridor; to that end the BCC is working both to promote the revitalization of Broad Street and to ensure that the process of recovery benefits all of the residents of the four Broad Street neighborhoods. 

Broad Street is surrounded by some of the most unique neighborhoods in New 

Orleans, each of which brings its own assets to the Broad Street corridor: Tremé, the first free neighborhood of color in the United States, the birthplace of Jazz, the Second 

Line, and the Mardi Gras Indian, and the carrier of New Orleansʼ backstreet, food, and musical traditions; Faubourg St. John, a neighborhood running along the famous 

Esplanade Avenue; Mid-City, which has the highest return-rate of any flooded neighborhood in the city, the highest percentage of Latino newcomers, and a wonderful mixed-use fabric; and Lower Mid-City/Tulane-Gravier, which is the home of the cityʼs former Brewery District, the terminus of Highway 61, and the site of the cityʼs new $2B biosciences district.   

Despite the extraordinary diversity and vibrancy of these surrounding communities, and despite the fact that Broad Street itself did not suffer the devastating floods of some of the other areas in New Orleans, the neighborhoods surrounding Broad Street did have some flood damage.  More significantly, as with many urban commercial corridors in the second half of the 20th century, Broad had been on the decline for several decades prior to the storms of 2005, and its neighborhoods had turned their backs on the corridor.  Broad thus faces economic challenges related to disinvestment, as well as problems in its physical infrastructure, from blighted buildings to a lack of contiguity and coherence, pedestrian- and cyclist-friendly amenities, and greenspace. 

BCC is working to address the needs of residents and small-business owners on 

Broad Street, and is also working on larger issues related to creating long-term growth and opportunities for the district and its neighborhoods.  BCC has already collaborated with several of its community partners to create two neighborhood markets, the Bayou 

Road Fresh Market and the Broad Street Bazaar, both of which are meant to bring necessary goods and services to Broad while also creating a sense of revitalization and renewed sense of community amongst the four neighborhoods.  True to its Main Street structure and programming, BCC is looking to start programs to provide small business technical assistance as well as façade improvement grants.  BCC is also working closely with the Friends of Lafitte Corridor, which is an organization looking to create an active greenway on the Lafitte Corridor, which is a former canal and rail corridor that bisects the BCC district.  In the coming months, Broad Street is going to benefit from large public commitment to Broad Street—from two city recovery Target Areas to three state-designated Cultural Districts to the large hospitals being built just off Broad–and BCC expects to play a large role in ensuring that such investments benefit Broad Street and its neighborhoods. 

BCC NOLA Fellows Project Description: 

BCCʼs NOLA Fellow will be working on a wide variety of projects related to BCCʼs community economic development mission.  In general, the Fellowshipʼs evolution will mirror the growth of BCC as an organization.  The initial spring 2008 semester will coincide with BCCʼs early activities, where the NOLA Fellow will assist with creating many of the organizational processes and initiate or continue relationships with community members, developers, small business owners, technical assistance providers, fundraising and granting organizations, and city, state, and federal officials.  This will be rewarding, hands-on experience in running an organization.  The Fellow will also gain hard skills, such as maintaining a SalesForce Customer Relation Manager database, updating websites, promoting markets and meetings, using mapping and graphic design programs to further organizational goals, planning and conducting community and small business meetings, and other organization-related skillsets. 

During the summer period in New Orleans, the Fellow will continue the organizational work they began in the spring as well as branch out into programmatic activities.  The Fellow will assist in managing the markets, pursue funding opportunities (including coordinating fundraisers and drives), help conduct the façade improvement and technical assistance programs, and work on other potential activities, such as a district-wide art and mural program.  The Fellow will participate in all talks with the city, state, and federal agencies doing work in the corridor, and will be one of their primary contacts with BCC.  The Fellow will also have the opportunity to write grants and/or 501(c)(3) applications.  Lastly, the Fellow can help create new projects or bring them to fruition, such as helping FOLC on the Greenway, creating an oral history and placelogging project for the neighborhoods with such partners as OpenSound New Orleans, creating a neighborhood mapping tool for community input and creating a social map, or any other projects of their own creation in fulfilling the overall BCC mission. 

The fall semester will be used to both complete projects on which the Fellow has been working or, more importantly, institutionalizing processes and projects that they have created or supported.  This might entail writing grants or project descriptions, finding position replacements and other interns, establishing formal relationships with other organizations, or creating organizational documentation for the BCC office.  BCC recognizes the importance of flexibility in the final semester, including the prospect that the Fellow might want to use a part of that semester for their thesis research. 

Name and Position of Supervisor: 

Lisa Amoss, President of BCC and head of the Organization subcommittee.   

Supervisorʼs Prior Experience with Internships and Projects: 

Lisa has extensive community development work where she has supervised a number of internships, she also helped to coordinate DUSPʼs Spring 2007 Revitalizing Urban Main Streets Practicum, where she was the main liaison between then as-yet- unincorporated BCC and the MIT class.  She has a rapport with DUSP and other local educational (and other) institutions, and as track record of being responsible for helping to coordinate interns.  Lisa is a community and organizational development specialist; she teaches classes at Tulane University and consults with a variety on neighborhood and community organizations. 

Organizationʼs Prior Experience with Student Internships 

Because it is a relatively new organization, BCC has not yet hosted any formal internships.  However, it has sponsored the aforementioned Spring 2007 RUMSP, and has established a number of intern-style relationships with interested volunteers, both who have helped with establishing the organization, running the two markets, and in doing a variety of related activities at constituent neighborhood organizations, which have extensive experience with (in the case of PNOLA, for example) internships with AmeriCorps and United Way. 

Desired Skills and Experience: 

 BCC would benefit from the work of any DUSP student generally interested in the relationship between community economic development and urban design.  The post- disaster context makes Broad Street an even more exciting place to work.  Individuals with skills in neighborhood CDCs, organizational management, and community development will be appreciated, but not necessary.  Skills in web and graphic design (including Adobe Creative Suite), GIS, architecture, or accounting are also desirable, but a willingness to learn them is all that is required.  A willingness to work in a fluid environment with multiple constituencies is mandatory! 



Lower Ninth Ward Center for Sustainable Engagement and Development

Name of Organization:

Lower Ninth Ward Center for Sustainable Engagement and Development

Address: PO Box 3417, New Orleans LA 70177

Contact:   

Pam Dashiell 

Phone:
504-430-9041



Fax: 504-267-5583

E-mail: orleans2007@yahoo.com, sustainthe9@gmail.com


Description of Agency/Organization:  

The Lower Ninth Ward Center for Sustainable Engagement and Development (CSED) is a project of the Holy Cross Neighborhood Association.  CSED was founded in January 2007 to implement the plan for the sustainable restoration of the Lower Ninth Ward and to serve its people. The people of the Lower Nine crafted their recovery and rebuilding plan from December 2005 to April 2006 and released it in June 2006. This planning process brought together residents to envision how their community might be rebuilt after Hurricane Katrina and from this participatory process, came a deeper commitment to creating a sustainable neighborhood.  To date, elements of the plan have been incorporated into each phase of New Orleans’ official planning processes and the residents are pursuing implementation of their ideas and projects. 

The community and the CSED seek to restore Lower Nine’s pre-levee breaks population; attain climate neutrality by 2020; carbon neutrality by 2030; and restore natural and built systems, structures, and storm protection. CSED projects include provision of sustainable building materials and training, restoration of Bayou Bienvenue (the Lower Nine’s northern border), recruiting and supporting large and small scale regenerative development, and development of the Lower Ninth Ward business corridors and economic infrastructure.

Description of NOLA Fellows Project:
There are three main projects that we envision the NOLA fellow assisting CSED on: implementing the St. Claude Initiative; developing metrics and benefits of climate and carbon neutrality; and developing adaptation and mitigation strategies.  
The CSED’s goals for the coming year include further implementation of the St. Claude Initiative. This initiative will encourage and assist the return of people and businesses to historic St. Claude Avenue and the Lower Ninth Ward community. Encompassing seven blocks and fifty-two block faces, the initiative will raise architectural value, preserve historic value, and incentivize and assist energy efficient, beautiful, sustainable and appropriate development on this important and historic business corridor. Implementation will occur in several phases. Although some phasing is tied to funding opportunities and availability, the CSED understands that the ultimate success of the project depends on properly sequenced and detailed implementation plan and actions. Various public, private and educational institutions are involved in this effort and the CSED would request that the NOLA fellow play a key (collaborative) role in planning, recruitment and implementation. Work on this project began in May, 2008.    

Another CSED goal for 2009 is addressing the metrics and benefits of climate and carbon neutrality for the community: status assessment, analysis, and detailed implementation plan outlining what it will take to reach neutrality.  The NOLA fellow will assist in coordinating efforts towards obtaining these studies.  

Finally, the CSED is also developing adaption and mitigation strategies and recruiting partners for the Lower Nine, including carbon inventory and reduction planning, reduction retrofits and renewable projects, carbon sequestration opportunities and assistance on the developments of wetlands restoration projects.  The NOLA fellow would assist in developing these strategies and creating implementation plans.

The NOLA fellow will begin work on all three projects during the Spring semester, working with CSED and helping to develop plans for each project.  We will communicate with the NOLA fellow on weekly or bi-weekly basis via email and phone and will support the NOLA fellow with materials and contacts as necessary.  During the Summer, the NOLA fellow will continue work on all three projects and will play a role in planning and implementing these projects as they move forward.  In the Fall, we envision the NOLA fellow continuing work on these three projects, with one or more projects having more focus depending on each project’s status.

Name and Position of Supervisors: 

Pam Dashiell and Charles Allen, Co Directors

Lower Ninth Ward Center for Sustainable Engagement and Development

Supervisor's Prior Experience Supervising Student Interns and Projects:
Since Hurricane Katrina, the Holy Cross Neighborhood Association and the CSED have worked with volunteers and interns from across the country on projects of various scales and scopes.  

University of Wisconsin at Madison, Water Resource Management, May 2007-Present

Bayou Restoration

Avodah Graduate Intern, August 2008- Present 

Bayou Restoration/Business Corridor Development

Bard College Interns (Undergraduate Students), June 2007-August 2007

Business Corridor Development

1,000 students from various institutions for physical labor January 2007-present

Desired Skills and Experience:

We are seeking a fellow that has experience in community development and participation and that is interested/has experience in implementing sustainable development and engagement plans.  A fellow that has community organizing and engagement experience is desired.

Fellow should have good analytic, communication, creative, and writing skills.  Experience in developing environmental adaptation and mitigation strategies, including carbon inventory and reduction planning, reduction retrofits, renewable projects, and/or wetland restoration is desired, though not required.  




Good Work Network

1. The Sponsoring Organization 

Good Work Network

1824 Oretha castle Haley Boulevard

New Orleans, Louisiana 70113 

(504) 309-2073

2. Contact Person

Phyllis Cassidy, MS, CPA 

Executive Director

(504) 309-2073 ext. 102

(504) 309-2090 fax

Phyllis@goodworknetwork.org
3. ORGANIZATION MISSION & ACTIVITIES MISSION

The Good Work Network (GWN) was incorporated in March 2001 and received 501(c) (3) status in December 2001.  The mission of the organization is to expand the local economy by building minority and women owned businesses.  It envisions a community where the economy is diverse and inclusive and where all dedicated and competent entrepreneurs have access to the resources they need to succeed.  GWN is the primary provider of business development services for low income and disadvantaged micro entrepreneurs in the New Orleans area and has served over 1,200 clients since its inception.  It has developed strong training, one-on-one technical assistance, and back office support service capacity.  It has recently added a small internal loan and grant program to the resource available to clients.  GWN has grown for serving 20 clients in 2001 to serving 826 clients in 2007.  The organization is a strong proponent of collaboration and is a founding member of Collaborative for Enterprise Development, a functioning collaboration of enterprise development organizations in the New Orleans area.  GWN’s offices are located on Oretha Castle Haley Blvd. and it has purchased the Franz Building on that corridor.  It is actively involved with the Central City Renaissance Alliance’s effort to revitalize this historic boulevard and anchor small business development services in this community.  

ACTIVITIES 

GWN actively collaborates with other small business service providers in the area.  GWN has a formal relationship with Idea Village, the Capital Access Project, Newcorp, Hope Community Credit Union, and Louisiana Association of Nonprofit Organizations through the Collaborative for Enterprise Development (CED).  The member organizations of CED refer clients to each other and often combine resource and services to better serve the needs of clients.  GWN also has an informal relationship with the New Orleans area Small Business Development Corporation (SBDC’s) whereby clients are referred for various services.  GWN is the New Orleans area service provider for the Louisiana Economic Development TANF Micro Enterprise Development Initiative and works with three other providers throughout the state to implement best practices in this program.   

As a organization focused on training and technical assistance, GWN easily distinguished itself from organizations that are focused on lending provider such as NewCorp, other CDFI’s, and credit unions.  Among the technical assistance providers, Good Work Network and the Capital Access Project are the only organizations that target low-income and minority business owners. Idea Village targets high skill level entrepreneurs and the Small Business Development Centers serves the general business population with a focus on entrepreneurs with medium to high skill levels.  Additionally, GWN is the only organization that offers back office support services such as accounting and IT assistance.  GWN also has a program that attempts to identify contract opportunities for clients.  Other programs of this nature in the city are geared to larger businesses that have the capacity to perform contract work in excess of $250,000.  GWN’s program is working to identify smaller contracts that will allow businesses to grow their capacity.  

4.  Fellowship Position and Project Project

The MIT NOLA Fellow will be assigned to the Franz Building Project.   The Franz Building Project involves the purchase and renovation of a building by GWN (GWN), a New Orleans based micro enterprise development organization.  GWN has purchased the Franz Building on Oretha Castle Haley Blvd. in the Central City neighborhood of New Orleans.   Oretha Castle Haley Blvd. is a main corridor in Central City, New Orleans and a key component of the economic revitalization of that area.  Currently there are only 21 businesses on the boulevard and few are retail.  There is little incentive for businesses to locate there.  On O. C. Haley 20 buildings remain vacant.  The average household income in Central City is $23,237 compared to $43,176 citywide and 49.8% of the families in Central City have household incomes below the poverty level.  The statistics clearly describe a community in need of economic revitalization in ways that enhance the income and wealth of its low income population and create opportunities for members of the community.   

To address these needs, GWN has undertaken the Franz Building Project.  GWN will renovate the building to house to house the business development and incubation services of the organization and to create affordable retail storefronts for four businesses.  The project will have a multiple positive impacts on the community and the economy by: 

Reclaiming the history of a once vibrant commercial corridor

· Restoring an historic building to its original use

· Empowering promising entrepreneurs

· Establishing a social enterprise to support underserved entrepreneurs 

The Franz Building is a 6,828 SF brick building located at 2016-2030 O.C. Haley Blvd.  The building was built in 1915 and is in need of extensive renovations.  Its location and historic value are strong incentives to the project. The Franz Building Project was the winner of the 2008 Chase Competition for non profit development projects. A team of students from MIT and Washington University in St. Louis assisted GWN in developing the design and financing aspects of the plan that beat out nine other development projects.

GWN has formed Franz Building, LLC to purchase, renovate and operate the Franz Building.  GWN will serve as anchor tenant in the Franz Building, will occupy approximately half of the building, and initially pay 63% of the rent.  The remaining half of the building will be rented out to four retail businesses at affordable rental rates.  Tenants will be carefully selected based on best complementary uses for the space and fit with the surrounding community’s needs.  GWN will draw on its current client base of over 600 businesses to identify tenants that have the highest probability of success in those lines of businesses that best fit the criteria. Preliminary ideas for retail tenants include a beauty salon, a bakery, a coffee shop, a consignment store, and a crafters coop.  

While tenants’ rent will be subsidized in the early years, the goal is to revitalize economic activity in the area and improve the profitability of the tenants so that they can pay an ever increasing market rental rate. The plan is that the property becomes a social enterprise that not only contributes to the economic vitality of the neighborhood but also to the sustainability of GWN’s business development / incubation services. GWN will use its resources as an independently funded business development organization to provide tenants with incubation type services and will manage the property at no charge in the early years of operation.

The Franz Building Project provides a unique opportunity to accomplish positive community impact at multiple levels.  GWN, an established micro enterprise development organization, is also in a unique position to turn this opportunity into a reality.  GWN, a 501(c)(3) organization established in 2001, is dedicated to expanding the economy by building minority and women owned businesses.  Since its inception, GWN has served 1,200 low-income, minorities, and female micro entrepreneurs, provided over 16,540 hours of training and technical assistance and acquired 150 loans and grants for businesses totaling $1,500,000. GWN has helped start 225 businesses owned by disadvantaged micro entrepreneurs, not withstanding significant setbacks due to Katrina.

The total project budget is $2,531,480.  A summary of the Cash Requirements for the project is as follows: 


Project Cost:

Land & Building Purchase

$    380,000




Renovation Costs

1,406,570 




Furniture, Fixture & Equipment
100,000



Financing & Other Soft Costs

433,920



Developer’s Fee

      210,990 




Total Project Cost

$
2,531,480




Equity Investment:




GWN Equity


$
331,640




Sale of Tax Credits



577,970



Total Equity Investment


$
909,610



Capital Campaign Goal

$ 1,621,870

Fellowship Position

The MIT Fellow will be assigned to several specific aspects of the Franz Building Project.  During the early spring, the fellow will be engaged in the following activities:

1. File applications for historic tax credits. The initial historic tax credit eligibility application has been filed and accepted.  The second filing will be done when the construction grade drawings have been completed during the spring semester.  Once these drawings have been finalized and are acceptable to the U. S. Department of the Interior National Park Service, the fellow will make necessary filings with the state and local boards to secure historic property recognition at all levels.  

2. Research property tax freeze opportunities.  There may be opportunities to freeze property taxes for a five year period.  The fellow will research the requirements for this and if appropriate begin the process.    

During the summer, the fellow will be engaged in the following activities:

1. Complete historic tax credit processes.  The fellow will continue to assist in the securing the acceptance of all historic tax credit filings. 

2. Initiate property tax freeze process.  The fellow will follow through with necessary paper work to apply for available property tax freeze.

3. Vet tax credit broker.  The fellow will help identify and vet potential tax credit brokers and participate in the selection of one to market GWN’s tax credits.

4. Assist with contract negotiations.  The fellow will participate in securing the final contractor’s quote and negotiating a contract.  A contractor has been selected to perform the work on a Design Build basis.  Once the drawings are finalized, a firm quote will be gotten and a contract negotiated.

5. Plan and implement community involvement activities:  The fellow will develop and implement a plan to get community feed back on the types of retail operations that the community would want and support.  

6. Assist with other aspects of the project.   The fellow will be actively involved in all aspects of the project and will assist the Executive Director as necessary.

During the fall semester, the fellow will be engaged in the following activities:

1. Continue with property tax freeze process.  The fellow will take this process as far as possible prior to completion of the renovations.

2. Assist with identifying potential tenants.  The fellow will use the information gather in community sessions and GWN’s client base to identify potential tenants.

3. Develop lease agreement.  The fellow will assist in identifying an appropriate lease agreement and making appropriate modifications.

4. Complete other unfinished activities.  The fellow will work to complete – to the extent possible – all aspects of the project on which (s)he has worked.

5. Supervisor

     Name:   Phyllis E. Cassidy, MS, CPA

     Position:  Executive Director

     Experience with Interns:  Ms. Cassidy has directly supervised eight (8) interns from various universities since 2004.  These interns have worked a number of different aspects of the organization including direct client services, program development, and a real estate development project.  Details of the internships are below. 


6. Internships Sponsored:

Good Work Network has sponsored the following internships since its inception in 2001: 

Tulane MBA Interns (3):  Two MBA students from Tulane interned with GWN in the fall and spring of 2005.  These interns worked under Ms. Cassidy to assist clients with completion of business plans and other requirements for an Individual Development Account award.  A third Tulane MBA student interned the summer of fall of 2006.  This student worked under Ms. Cassidy to develop and assessment tool and development plan template to standardize the approach to evaluating clients and creating a plan of action to enhance their stability and growth.

Dillard Accounting Interns (3):  Ms. Cassidy supervised three (3) accounting interns from Dillard University who worked for the organization part time from November 2006 through May 2007.  Students assisted clients in setting up accounting systems, entering back transactions, and doing bank reconciliation.


Roberson Scholar Intern (1):  Ms. Cassidy supervised an intern from Duke University during the summer of 2008.   This intern worked on developing program focused on small contractors.


UVA Intern (1):  Ms. Cassidy supervised an Intern from University of Virginia during the summer of 2008.  This intern worked on a variety of projects including filing initial application for historic tax credits, identifying basic models for developing GWN ROI calculation, and assisting with a City of New Orleans Economic Development Fund grant application for the Franz Building.

Ms. Cassidy also worked with students from MIT who developed an initial financing plan for the Franz Building as a class project during the fall semester of 2007.  Two of the students continued their work on the project and combined forces with students from Washington University’s Sam Fox School of Architecture to create a design and financing plan for the Franz Building Project.  This plan won the 2008 Chase Competition for best non profit real estate development project in New Orleans.  The Washington University students worked on the project as a design studio.  

7. Desired Skills

The interns should have the following skills:


Knowledge of basics finance principles


Good interpersonal skills 

Good writing skills


Good computer skills



SEEDCO Financial

Seedco Financial: M.I.T New Orleans FellowProject Proposal

Organization Name, Address, and Phone Number:

Seedco Financial 

 Xavier University of Louisiana

1 Drexel Drive, Box 152

New Orleans, LA 70125

504-520-5727

www.seedcofinancial.org
(Most of the Fellow’s activities will be housed at the Southeast Louisiana Fisheries Assistance Center in Belle Chasse, Plaquemines Parish, Louisiana.) 

Brief Description of Organization and Its Mission:

Seedco Financial is a national, nonprofit community development financial institution with $178 MM in assets under management.  Working with local partners, Seedco Financial provides affordable financing and technical assistance to small businesses, nonprofit organizations, anchor commercial projects in low-income and economically distressed communities.  Its financing programs are designed to fill critical capital and capacity gaps within local markets.  Seedco Financial is a subsidiary of Seedco, a national community development intermediary that creates opportunities for low-wage workers and their families in economically distressed areas.

In April 2006, in response to Hurricanes Katrina and Rita, Seedco Financial opened and office in New Orleans to provide small business recovery assistance. Since then Seedco Financial has expanded its work to Baton Rouge where they run a small business loan fund and to the coastal Parishes where they provide financial and technical assistance to the fisheries. In May 2008, Seedco Financial opened the Southeast Louisiana Fisheries Assistance Center which was created as a “one-stop shop” for financial and technical assistance services for fisheries with the goal of supporting the stabilization, formalization and long-term growth of the industry.
MIT Fellow: Project Description

The Fellow will analyze financing and business management needs of Seedco Financial’s loan clients and make recommendations for how Seedco Financial can better serve fisheries businesses. Depending on schedules and allotted time, activities will include: 

· A financial analysis of the first 22 loans we made for fisheries.  This analysis will establish a baseline for the businesses in terms of assets, revenues, etc and identify trends/commonalities across the businesses and have students make recommendations for business management improvements and upgrades among business.  

· The development and implementation of a fisheries assessment tool, including a analysis of the data gathered. 

· Interviews with SFS staff and partners, borrowers and other industry experts. 

· Research on financial and technical resources available to fisheries 

The deliverable will be a report summarizing the results of the financial and business needs analysis and making recommendations for ways that SFS and its partners can better serve industry needs, including potential new loan products, technical assistance, and service delivery tools. 

SF will use the analysis and report in the following ways:

· To aid Seedco Financial with creating loan products that are tailored to the fisheries industry

· To help Seedco Financial provide relevant technical assistance to the fisheries and supporting industries

Project Contact/Supervisor:

Robin Barnes

(504)520-5727

(646) 732-9920

Fax: 504-520-5726

rbarnes@seedco.org

Robin Barnes is Senior Vice President for Seedco Financial where she oversees the organizations regional activities in Louisiana. Louisiana programs include a $29 million small business assistance program for businesses affected by Hurricane Katrina, a $2.5 million small business loan fund in Baton Rouge, and the Southeast Louisiana Fisheries Assistance Center in Plaquemines Parrish. In addition, Ms. Barnes sits on the Seedco Financial Alabama Policy Advisory Board. Formerly, she was a Senior Vice President for Seedco where she conceived of and implemented Seedco's capacity building and technical assistance programs. Barnes oversaw the technical assistance component of Seedco's $45 million small business recovery program following the terrorist attacks on 9/11/2001. Barnes also was responsible for opening and launching Seedco's Birmingham, Alabama and Memphis, Tennessee offices. Prior to joining Seedco, Ms. Barnes was the Director of Development for the Momentum AIDS Project in New York City, the first Director of Development at New York Cares, and an Associate Director of Development at the Guttmacher Institute. Ms. Barnes has a Bachelor's degree from the University of Pennsylvania and a Masters of Public Administration from the Robert F. Wagner Graduate School of Public Service at New York University. Though originally from New York City, Robin Barnes now calls New Orleans home.

Prior Experience with Interns

Ms. Barnes has supervised interns and class projects at Seedco and Seedco Financial for eleven years. These two organizations have always built student engagement into their activities in all the communities where they operate. Projects have ranged from “spring break” activities to semester long programs. We also have a long track record of transitioning interns into full time staff. Key school partners have been: 

MIT (Since 2007, we have hosted two teams in New Orleans)

Xavier University 

NYU Stern School

NYU Wagner School

University of Tampa

UCLA Law School

Loyola School of Business

Southern University of Louisiana

Desired Skills

The Fellow should have an excellent capacity for financial analysis and an understanding for or experience with debt financing. An intellectual interest in fisheries, or at a minimum, small business, is requested. An overall ability to be self sufficient is a must. Flexibility is key. We operate in an industry (the fisheries) environment that is continually adapting to change—therefore we continually modify our work activities and schedules to accommodate new challenges and opportunities. 



Finding our Folk

1.Finding Our Folk
3500 Canal Street, Suite 227

New Orleans, LA 70119

2. Le’Kedra Robertson
Office:   (504) 267-4695

Cell Ph: (985) 215-2333 

lekedra@semeaj.com 

3.Mission
We seek to raise the voices of Katrina's survivors and connect them with the voices of America's survivors, the brothers and sisters in all corners of the country who remain on the margins of citizenship. We use the tools of education, documentation, healing, and organizing to explore and discuss the conditions that lead to the devastating impact of Katrina; to join the voices of resistance, the veterans of past and continuing movements, with the voices of Hip-Hop, Blues and Jazz; to celebrate African and indigenous cultures as they have been expressed in New Orleans and throughout the world; to find our folk, to reconnect the individuals, families and communities that are scattered across the country, living in exile. In finding our folk, we hope to find ourselves.

Activities

During the Finding Our Folk tour, high school and college students, supported by community elders and grassroots organizations, tour America and visit cities where Hurricane Katrina survivors were displaced. The tour partnered with local and national community based organizations and learning institutions, to identify evacuees and the cities where they were, to develop curriculum and provide training for high school and college students to facilitate workshops and to document the tour.  Through workshops, performances, panel discussions and open forums, students and community members are given the opportunity to learn, discuss, and enjoy the intersections of culture, race, history, and politics in America that is evidenced in New Orleans. 

Finding Our Folk has recently created a multi-racial, youth-led coalition to organize local youth around these very same issues within New Orleans. It is our hope to expand this organizing model to a national scale where youth are able to effectively dialogue, advocate, and organize around issues that deeply affect them. Through these activities we seek to build awareness that New Orleans is serving as a litmus test for the future of America with regard to housing, education, economics, environmental health and justice, and racial justice.  We draw connections between what happened and is happening in the Gulf Coast with communities across the country through leadership development, organizing and advocacy work.

4)
Fellowship Project 

We envision a one-year project that begins with the fellow going through the extensive documentation that Finding Our Folk has collected on the work we have been doing for the last three years. Since the mission of Finding Our Folk is to connect and engage youth around social, racial, economic, and environmental justice issues in the Gulf Coast after Hurricane Katrina with these same issues other communities around the country are facing, a key role for the fellow will be to extract these common threads from the existing documentation. It will require a strong knowledge and commitment to issues of justice that exist in all cities. 

Much of the spring semester will be spent analyzing existing documentation, including video, web, and written materials, of the Finding Our Folk tours and developing the common threads between cities. During the spring, the fellow will also reach out to partner organizations like the Katrina-Ritaville Express, the Hot 8 Brass Band, and other youth organizations in the country to gain a comprehensive review of the existing documentation and issues being explored by other youth advocacy organizations.

Drawing on the documentation and outreach work completed in the spring semester, during the summer, the fellow will work directly with the newly created youth-led coalition in New Orleans to help them frame the issues that their various communities face and to advocate collectively and effectively around them.  Through these efforts, the fellow will also help the youth coalition to identify and develop local and national policies on these issues.  The fellow will also help the youth coalition interact with the youth in the other cities Finding Our Folk has toured around the common issues extracted from the documentation.  They will help the youth coalition develop imaginative communication tools, including web-based and video sharing tools, to create a multi-faceted dialogue on these issues.   Through this dialogue, the fellow will help the youth coalition develop national and local policy agenda.  The fellow may also travel with Finding Our Folk and help with further documentation of future tours during the summer.

The fall semester will be spent continuing leftover work from the summer, including helping the youth coalition advance their policy agendas and deepen their communication and advocacy strategies. The fall will also be an opportunity for the fellow to connect Finding Our Folk to other resources at MIT that will enhance their work. 

During the spring and fall semesters, we will set up regular phone meetings with the fellow and will also communicate via email.  We will ensure that the fellow has full access to the documentation materials that we have collected, as well as to the organizations and contacts that we have developed so far.  During the summer, we will provide work space for the fellow

5)  Project Supervisor: Le’Kedra Robertson, FOF Program Manager 

As the Union Summer Director at the AFL-CIO, I organized their summer internship program for interns placed in 8 cities around the country.  As the director, I served as the supervisor to the Site Coordinators and supported their work for 48 student advocates for social justice. Developed work plans, weekly conference calls and evaluations. I set and enforced rules, policies and procedures governing good student conduct and assisting with post colligate planning. 

6)  Prior Internships

Currently FOF has a partnership with a local organization Fyre Youth Squad (FYS) that we provide a monthly stipend for students on a 20 hr a week basis.  The students support the work of FOF by attending community meetings, follow up phone calls, assisting with gathering information for the e-newsletter and cultivating relationships with other student leaders on their respective campuses.

7) Desired Skills:

We are seeking a fellow that has experience in advocacy and organizing around issues of social, racial, economic, and environmental justice.  The fellow should be interested in engaging these issues at the scale of New Orleans as well as the national scale, and therefore should have some basic knowledge of the socio-economic conditions in New Orleans and what happened during and after Hurricane Katrina.  Experience working with youth advocacy organizations would be useful.

Fellow should have good analytic, communication, and writing skills as well as experience in facilitation.  Web design experience is desirable, though not required.  



Mary Queen of Vietnam 

Community Development Corporation
MQVN Community Development Corporation

4626 Alcee Fortier Blvd.

New Orleans, LA 70129

Tuan Nguyen

504-255-9170

504-662-0743

tuannguyen@mqvncdc.org
Brief Description of Organization

In November 2005, MQVN CDC along with community leaders launched a neighborhood planning process involving extensive survey collection, targeted focus groups, one-on-ones, community wide meetings and a major design charrette to develop vision and concepts for community redevelopment.  The findings and priorities identified by community members gave MQVN CDC a series of recommendation to formulate its mission, key strategies and program priorities. 

MQVN Community Development Corporation's (MQVN CDC) mission is to rebuild the Vietnamese community in New Orleans East and to contribute to the rebuilding of a more equitable New Orleans.  To achieve this mission, MQVN CDC focuses on five key strategies:  Facilitate community access to services and resources, develop affordable housing for low-income citizens, and promote quality health care and education, and business development revitalization.  Currently, services that MQVN CDC provides to community members include social services and technical assistance to businesses.  Development projects include an affordable senior housing, health center, charter school, urban farm, and central market.

Fellowship position

The NOLA fellow’s position shall be to assist the Business Development Director in acquiring adjudicated properties and pre-development process and analysis.  Currently, MQVN CDC is working with the city of New Orleans in the adjudication of blighted commercial properties.  At the start of the program, the fellow shall assist with the adjudication process and possibly identify alternative properties.  A residual land value analysis may be required for the Viet Village Central Market Project.  When the fellow arrives to the host site, he/she shall begin the pre-development process and analysis.  These activities include, but are not limited to:

1) Market Research

2) Pre-Development Budget

A. Feasibility Study
B. Residual Land Value Analysis 
3) Assistance with Design Team

Upon successful acquisition of the properties, MQVN CDC plans to develop a health center, charter school, and retail businesses such as the Viet Village Central Market.  As an option, on-going assistance with the Health Center and Charter School will be available for MIT Fellows to work on.
Supervisor and Organization Experience
The project supervisor shall be Tuan Nguyen, Business Development Director, who will also work directly with the fellow on the project.  His prior experience with supervising students include working a post-grad student from Stanford University and Tulane University on a marketing project which included a business developer’s guide and map and directory of Viet Village businesses.  Tuan also worked with an urban planning graduate class from the University of New Orleans on a streetscaping project for the main business corridor of the community.  Finally, Tuan worked with MIT finance students on a façade improvement pilot program that encompasses three businesses and a residence has been completed.  An additional building with four businesses is scheduled to start this month.


MQVN CDC has worked with several organizations to sponsor internships.  These organizations and programs include:

1) CTWO (Center for Third World Organizing) – survey through one-on-one interviews, door-knocking, and community forums.  The program lasted through the summer of 2007. 

2) New Voices Fellowship – two year program for the community organizer position.  Mobilization, advocacy, and coalition building for community rights.

3) NAVASA (National American Vietnamese Alliance Service Agency) –leadership and skills building.  MQVN CDC has sponsored over 10 fellows since 2006.

4) Tulane University Center for Public Service – fund raising and research for the Cultural Center Project for summer internship of 2008.

Desired Skills/Experiences for Internship

MQVN CDC hopes that the NOLA Fellow can assist with the Viet Village Central Market Project.  Skills in the financial and planning field are preferred but not required.  This project will offer both a great learning and hands-on experience for the student.



Downtown Neighborhoods 

Improvement Association

Project Description: The Downtown Neighborhoods Improvement Association (“DNIA”) is sponsoring a Community Development Intern (“the Intern”) to support DNIA’s recovery and development projects in the Greater Treme neighborhood, the oldest continuously inhabited neighborhood of free African Americans in the United States.  

Sponsor: The Downtown Neighborhoods Improvement Association (“DNIA”), Neighborhood Boundaries: US HWY 90, Broad St, St Bernard Ave, N. Rampart St, N. Claiborne Ave, Orleans Ave.

Address: 2805 Bell Street, New Orleans, LA 70119

Contact: Hal Brown, DNIA Treasurer

Phone: (504)247-5316
Fax: (504)304-9636
E-mail: purpleknight@att.net
Project Supervisors: Robert Tannen, DNIA President.  Mr.Tannen has supervised a number of interns in a variety of planning, education and community development projects for over 40 years.  A DNIA board member, Jeanne Nathan, has supervised student interns and job trainees since 1980 in professional skill development for communications, marketing, public relations and community development.

Organization Description and Mission: DNIA is a 501c3, non-profit corporation organized in 2004 to foster appropriate urban and community development and to enhance the cultural and architectural heritage of the Treme.  In cooperation with all of its neighbors and organizations, DNIA seeks to improve public health, education, housing, the environment, and public safety; foster social interaction; create economic opportunity; to respect and enhance our cultural and architectural heritage.

Since the Katrina catastrophe, DNIA has participated in the planning, design and implementation of a number of community development projects in the Treme and elsewhere:

· Cultural Products District – DNIA and the Historic Faubourg Treme Association (“HFTA”) prepared a successful application for the African American Cultural Products District in the Treme and Bayou Road areas.  This designation will provide a number of tax incentives for commercial and residential revitalization.

· Esplanade Community Incubator Center – DNIA members organized a community development corporation to acquire, renovate and transform the 17,000 sf 3rd Presbyterian Church property into a community center and cultural industry incubator.  The Esplanade Center has been awarded over $750,000 in grants from three organizations to acquire and repair this vacant and storm damaged property.

· Esplanade Avenue Bike Lane – In conjunction with HFTA and the Faubourg St. John Neighborhood Association (“FSJNA”), DNIA led a joint resolution to implement a bike lane along the length of Esplanade Avenue from the French Quarter to City Park.  This project has been approved in the Unified New Orleans Plan (“UNOP”) for post-Katrina recovery, the Transportation Element of the New Orleans General Plan and the Regional Transportation Plan.
· Bayou Road Streetscape – In conjunction with the other neighborhoods, DNIA led a project request to provide streetscape improvements to the historic commercial corridor along Bayou Road and Bell Street that was awarded $700,000 by the State of Louisiana.

· Broad Street Main Street Program – In conjunction with 3 contiguous neighborhood associations, DNIA helped to organize a successful Main Street program of commercial revitalization along Broad Street including a community market, the Broad Street Bazaar.  This new non-profit corporation, Broad Community Connections, Inc., has raised over $50,000 to implement the commercial revitalization plan for the Broad Street commercial corridor developed by the MIT Urban Planning Department.

· Treme Corridor Beautification – DNIA submitted a grant application to the National Endowment for the Arts to design landscaping improvements to the three main residential corridors of the Treme: Esplanade, St. Bernard and Ursulines.

FELLOWSHIP DESCRIPTION
The Community Development Intern will provide staff support DNIA’s community recovery projects by providing project analysis, funding research, and operational support.  The Intern will receive exposure to select projects in their various stages of implementation and provide computer-based research, community based planning and grant application preparation:

1. Cultural Products District – Spring semester: remote research oriented to support DNIA and HFTA-led project with regard to historic preservation of commercial and residential structures, transportation impact improvement funds to heal blighted areas and commercial revitalization for cultural industries.

2. Treme Avenues Landscape Design – Summer: active community planning project lead by DNIA focusing on the neutral grounds and streetscapes of the three avenues.

3. Esplanade Bike Lane – Summer: active coordinating community group support for City led project to design and implement the bike lane.

4. Build Organizational Capacity and Membership – Summer: DNIA lost some of its leadership capacity due to Hurricane Katrina.  Several business and residential members never returned to the area.  The MIT fellow would actively organize an outreach campaign to identify new potential leadership and members.  
5. Esplanade Cultural Incubator –  Fall: remote research to support DNIA led project in support of cultural industries.

6. Treme Corridor Beautification – Fall: remote support to community participants and consultants to implement designs approved in the previous planning process.

Skills Required: The Intern must be an effective communicator (oral and written), with good interpersonal skills, a diligent researcher and be computer competent and a flexible.  Much of the active work will require regular interaction with community groups and people from a variety of socio-economic backgrounds.  The Intern should feel comfortable working with all kinds of people while maintaining a professional decorum.
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